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2 LN L LRV LABRARY DYSTEM 2016-2021 PLAN OF SERVICE

Mission Statement: The mission of the Oswego County School Library System is to provide vision, leadership, ideas and the development of our member
librarians as well as efficient, high quality services that are responsive to their needs.

Element 1 - RESOURCE SHARING

4.2 Provide the URL of the 2016-2021-  Cooperative Collection Development (CCD) Plan.
4.3 Element 1: RESOURCE SHARING Union/Online Catalog

4.4 Element 1: RESOURCE SHARING ' Delivery

4.5 Element 1: RESOURCE SHARING Interlibrary Loan

4.6 Element 1: RESOURCE SHARING Digital Collections Access

4.7 Element 1: RESOURCE SHARING Other (optional)

Goal Statement Intended Results Evaluation Methods Years 1-5 | Comments;

4.2 CCD - Provide the URL of the 2011-
2016 Cooperative Collection

Development (CCD).
4.3 Union Catalog Union Catalog will accurately reflectthe | Analytics garnered through the report feature of All five yrs
The SLS will contitme to maintain an system holdings, thus component district | OPALS, the open-source software that runs the
accurate Union Catalog and jts ILL staff and students will have accessto a union catalog, will be reviewed annually along
capacity, and enhance holdings through significantly larger collection of with data and comments collected in the SLS
additions of digital content that sypports | materials that support curriculum anmual librarian survey.
curriculum needs. projects and a greater variety of titles for
leisure reading throngh the regional
catalog. It will alzo become a viable
source for digital resources.
4.4 Delivery Member librarians, teachers and staff Annual member survey along with customer All five yrs
The SLS will continue to provide will receive requested cumricolum service comments will be evaluated annually.
resources via courier that will expedite Tesources that are delivered promptly and
delivery in a safe and timely manner, in good condition.
including use of the USPS when

necessary to mail items between our
schools and other NNYLN libraries

451ILL Members will be full participants in Data analysis of annual statistics from Union All five yrs
The SLS will continue to encourage and | resource sharing Catalog and ICEPAC and comments from the
suppaont the use of ILL among member annual survey will be used to plan better
libraries and other libraries. promotion and use of the ILL service.
451ILL Members will have access to an All five yrs
The SLS will assist member libraries in | expanded collection of resources from s system
obtaining resources not available other areas of the country SEitin foe GCLEWord Shie 12
through our regions ILL system
ICEPAC)
4.6 Digital Collections Access Members will have access to Statistics will be gathered from digital resources All five yrs
The SLS will incorporate digital bibliographic records for open source, or | to track usage and data from annual survey will be
resources in the imion catalog, and will web-based K-12 resources used in planning and purchasing decisions
train members in adding digital

resources to their own collections.
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4.9 Element 3 PROFESSIONAL DEVELOPMENT AND TRAINING

Goal Statements Intended Results Evaluation Methods Years 1-5 Comments:
All five yrs
The SLS will continue to offer an The professional development Workshop evaluations and registrations.
annual multi-system conference. needs of the SLS members will be | Evaluation report share with Council.
better met.
All five yrs
The SLS will continue to have SLS members will become more Meeting evaluations and registrations.
professional development opportunities | knowledgeable. Evaluation and registration report will be
during Communication Coordinators shered regularly with the Council
meetings. members.
All five yrs
Promote the development of a PD Committee will be established. | Committee sorvey
continuing education and training
committee.
All five yrs
Promote contimuing education The number of opportunities for Increased number of programs and
opportunities and training provided by member libraries to enhance skills | activities shared with member librarians.
the SLS and in partnership with other and participate in personal
Systems and groups. development will be increased.
All five yrs
Provide awareness and training in PD Committee will recruit Workshop evaluations and registrations.
emerging technologies. librarians to showcase their
integration of technology into their
program,
All five yrs
Increase NOVELny participation Participzation in NOVELny will Workshop evaluations,
through e-mail reminders, meeting increase to 100%. Training on
discussions and website. databases with link back to
curricutum and standards.
All five yrs

Provide librarians training on NYS
education initiatives.

Librarians will support
implementation of NYS education
initiatives in their buildings

Annual member library survey
Development of a County —wide PD share
site
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4.14 Element 6 - AWARENESS AND ADVOCACY

Goal Statement Intended Results Evaluation Methods Years 1-5 Comments:
Local, regional, and state wide Stakeholders will build their Feedback from the annual survey and All five yrs
initiatives focusing on advocacy awareness and actions in evaluations from events will be used to
and awareness will be organized support of library needs and develop ongoing advocacy initiatives.
and attended. services.
The SLS will work with LMSsto | District, regional, and state Copies of letters, brochures, digital All five yrs
educate state and regional policy policy makers will have products, & calendar entries will be
makers on the importance of pertinent information regarding { archived after distribution and the anmual
school libraries’ impact on student | the role and impact of school survey will be used to gather data on use
achievement. Including but not libraries in student achievement | of the PR materials.
limited to: school boards, state and | for making educated decisions
national fegislators, district about the future of school
administrators, district parent libraries and librarians,
| organizations

4.15 Element 7 - COMMUNICATION AMONG MEMBERS
4.16 Provide the URL for the Member Plan

Goal Statement Intended Results Evaluation Methods Years 1-5 Comments;
Maintain end expand venues of LMSs will have virtual access to Tracking recorded number of hits on All five yrs

commmunication using online timely, relevant information on websites and social media as well as the

programs and resonrces curriculum resources, SLS number of items posted and responses

services, and overall LMS issues | received. And through analyzing the
professional content of postings as well
as input from the annual survey

SLS staff will serve a connecting Through partnering with SLS Tracking connections between new All five yrs
role to encourage mentoring for less | Director and other certified LMSs and seasoned veterans through
expezienced LMSs by colleaguesin | colleagues in the field, less email, website, and anecdotal sharing at
the field experienced LMSs will strengthen | Communication Coordinator meetings.
their skills in the areas of

management, patron relations,
collaboration, curriculum
integration, and resource
availability
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