Oswego County BOCES
Board of Education
W450 — Public Safety Classroom
179 County Route 64, Mexico, NY 13114
Regular Meeting
Executive Session (If Needed)

WEDNESDAY
REGULAR MEETING DECEMBER 18, 2013
AGENDA
1. CaLL710 ORDER
2. PLEDGE OF ALLEGIANCE
3. FACILITIES REPOQRT - C & S COMPANIES
4. Presentations
4.1 Public Relations — Rebranding Presentation
PUBLIC COMMENTS
6. APPROVAL OF MINUTES OF THE NOVEMBER 20, 2013 REGULAR BOARD MEETING
7. FEINANCE
7.1 List of Bills Approved arid Ordered Paid by the I ims Auditor.
7.2 Financial Reports. Please see enclosures,
7.21 Student Club Account
7.22 Treasurer's Report
7.23 Budget Status Report & Transfers Greater Than $50,000
7.3 Internal Claims Auditor Report. Please see enclosures.
7.4 Bids/Awards & Rejection. Please see enclosures
7.41 Cooperative Bid — Technelogy Supplies and Equipment - Bid #B14-7801
7.42 Cooperative Bid — Multiple Vehicles — Bid #B14-4003
7.5 Resolution for Disposal of Surplus Equipment — December 4, 2013, Please see enclosure,
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services declares the
attached listing of equipment as surplus and authorizes proper disposal of such.
7.6 Resolution to Appoint Assistant Treasurer of Student Fund Accounts. Please See Enclosure.
BE IT RESOLVED, that further to the Resolution 8.16 Appointment of Treasurer of Student Fund
Accounts, originally adopted at the July 10, 2013 Reorganizational Meeting of the Board, the Oswego
County Board of Cooperative Educational Services hereby appoints Susan Shanty-Morley, effective
December 19, 2013, as Assistant Treasurer of Student Fund Accounts at a stipend of $510 for the school
year.
7.7 Audit Committee Meeting Minutes. Please see enclosure (For Information Qnly).
7.8 Preliminary Draft 2014-15 Administrative and Capital Budgets. (Please see enclosures)
B. PERSONNEL
8.1 Personnel Actions. Please see enclosure.

RESOLVED, that upon the recommendation of the District Superintendent of Schools, that the Oswego
County Board of Cooperative Educational Services approve the Personnel Section of the agenda, effective
as indicated.

8.11 Leaves of Absence

B.12 Retirement

8.13 Termination

8.14 Appointments

B.15 Substitutes



10.
11,

12,
13.
14,

TONAL SUPPORT

9.1 Points of Pride — November 20, 2013, Please See Enclosure.

SUPERINTENDENT'S REPORT

PRESIDENT"

F: ION
BoAR
ADIQURNMENT

EPORT

DISCUSSION



Cad

COMPANIES®

Additions and Alterations to

District Facilities

Monthly Report

DECEMBER 2013



:I‘;ibl_e of Contents

Summary of Key Activities
Owner Required Actions
Project Summary

Project Schedule

Project Iinancials
Progress Photos

Attachments
PROJECT FINANCIAL LOG — DECEMBER 2013

PROJECT SCHEDULE




Summary of Key Activities

s (C-110 BUILDING
o UNDERGROUNG MECHANICAL ROUGH-IN COMPLETE
BOILER ROOM EQUIPMENT SET
ROOF TOP EQUIPMENT REMOVED
METAL STUD FRAMING STARTED
MECHANICAL ROUGH-IN STARTED

o Q9 0 9

e 5-330 BUILDING
o METALSTUD FRAMING
o MECHANICAL ROUGH-IN ON-GDING
o STRUCTURAL STEEL FRAMING ON-GOING

¢« BUILDING B
o PRINT SHOP BEING RELOCATED ON DECEMBER 20, 2013

Board of Education Required Actions

1. Approval of $100,000 authorization limit for additional Ashestos Abatement at
Phase H & 1.




Project Summary

AECC the firm hired by the district to complete the hazardous materials survey report
furnished its completed report on Movember 26" 2013 to C&S and the District. The report
confirms that the majority of the floor tile, floor mastic and wall mastic is positive for ACM. This
will add significant duration to each phase of the project. C&S is currently evaluating the overall
impact of the potential added duration to the overall project schedule. Moreover, C&S
anticipates receiving pricing from the contractor sometime the week of December 16" for the
two areas where work needs to resume immediately. The balance of the additional work will be
priced for approval at the February Board of Education meeting, as previously discussed,

The finishing touches are being completed at the ground floor of W-450. The print shop
is scheduled to be relocated on December 20" and December 23™. This will complete the major
portions of the renovation for this building. There are life safety, data and HVAC controls work
scheduled for the first floor that will happen after the Criminal Justice program is relocated.

Work continues to progress at the 5-330 trades building. The majority of the interior
framing and mechanical rough-in has been completed. A delivery of door frames and structural
steel is expected the week of December 16" 2013, the delivery of these materials is critical to
being able to continue with work in this building. We anticipate starting drywall and acoustical /
sound spray on treatments before the New Year. It will be a race to the February completion
date but we are confident that we can meet the revised deadline of February 14, 2013.

The Main CTE Building was most impacted by the additional asbestos abatement. As
mentioned previously we anticipate contractor pricing during the week of December 16", Upon
approval by the Board of Education we plan to begin work immediately. We will combine
phase’s H & | into a single face and push for an April completion date.

The work at the new Horticulture and Computer Technology Classroom / Shop spaces
continues to progress. The underground work was recently completed and the contractors are
in the process of starting the metal stud framing and mechanical rough-in. These spaces are
being pushed for a mid-February turnover.

The new mechanical room at the Main CTE Building is starting to take shape, the
underground work and slab infills have been completed and the HVAC and Plumbing contractor
has started to set equipment.




Overall, the project continues to move forward. We are working diligently to resolve
unforeseen and discovered conditions and are expecting the first couple of phases to really take
shape in the next four to five weeks.

As always, if you have questions or concerns please let me know and | will be happy to
get you any additional information you may need.




Project Schedule

Attached to this report you will find a 120 Day master project schedule that outlines the
task to complete from September — February 2014.




Project Financials

Attached you will find a complete financial log for the project, including an QOverall
Summary, a Contract Summary and a Proposal Log.

Currently 51 million is being held for the potential exposure to additional asbestos
abatement.

The Phase 2 — Site Work project budget remains at 51.2 million.

The bottom line remains that the project budget is extremely tight until the true cost of
the additional asbestos abatement can be identified.




Progress Photos
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Main CTE Bulilding — PHASE J: HORTICULTURE SHOP - DECEMBER 2013




Main CTE Bullding — Phase K: Computer Technology — DECEMBER 2013
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Trades Building — Phase P; New Construction Tech Shop — DECEMBER 2013
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Trades Building — Phase Q: Outdoor Power Shop — November 2013
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Trades Bullding — Phase Q: New Outdoor Power Shop — DECEMBER 2013
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MAIN CTE BUILDING — MECHANICAL ROOM - DECEMBER 2013

MAIN CTE BUILDING — MECHANICAL ROOM — DECEMBER 2013
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BUILDING B —NEW PRINT SHOP — DECEMBER 2013
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APPROVED REFERENDUM

INCIDENTAL COST

CONSTRUCTION COST

ASBESTOS ABATEMENT

PHASE 2 SITE WORK

CONTINGENCY

CONTRACT ALLOWAMNCES

OVERALL SUMMARY

OSWEGO COUNTY BOCES

Additions and Alteratlons to District Facilitles

OVERALL FINANCIAL SUMMARY

DECEMBER 2013
BUDGETED COMMITTED
$35,423,055.00 $35,423,055.00

$7,746,551.00

$25,398,018.00

$1,000,000.00

51,200,000.00

$78,486.00

CONTRACT ALLOWANCE SUMMARY

BUDGETED

51,687,000.00

$7,746,551.00

$25,398,018.00

$1,000,000.00

$1,200,000.00

$78,486.00

APPROVED
ALLOWANCE

AUTHORIZATIONS

50.00

CES

COMPANIES

PENDING

$35,423,055.00

$7,746,551.00

425,453,978.00

$1,000,000.00

$1,200,000.00

$22,526.00

PENDING
ALLOWANCE
AUTHORIZATIONS
-5152,037.00

BALANCE

51,534,963.00

12/16/2013
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LS R

1ALS PROCUREMENT

ACTOR MOGILIZATION

NG AL

10 DAY ASBESTOS NOTIFICATION
ER ROOM

- ASBESTOS ARATEMENT {INCLUDES
EP, CLEARAMNCE AIR SAMPLING &
ARDOWN)

I- WALL DEMOLITION

- SLAG DEMOUTION

S-SLAB INFILL

1 - DEMOLITION

t - UNDERSLAB DEMO / ROUGH-IN
- MECHANICAL ROOM ROUGH-IN
S~ MECHANICAL ROOM ROUGH-IN
Z- HW HEATING STARTUP

‘- MECHANICAL ROOM ROUGH-IN
- COMTROLS ROUGH-IN

5EH

3EJ

IMOLITION

Ad - ABATE PIPE FITTINGS (INCLUDES

PROJECT SETUP & TEARDOWN)

Af - ACWM DOOR REMOWAL

Af - ABATE FLGOR TILE (INCLUDES
SETUPR)

AECC - CLEARANCE AIR SAMPLING
A - ASHESTOS TEARDOWMN

Af - EXTERIOR DOOR REMOVAL AS
PCB'S

G - MEZZANINE DEMOUTION

GC - 5LAB DEMOLITION

EC - DEMOLITION
PC-DEMOLITION

HC - DEMOLITION

CE - DEMOLITION

ALLS / FLOORS

G - SLAB REPLACEMENT

GC - MASONRY WALL INFILLS

GC - FRAME INTERIOR PARTITIONS
GC - SHEETROCK AND FINISH GWE

GC - PAINT WALLS
GC - RESINOUS FLOORING

GC - ALUMINUR STOREFRONT

GC - DOORS & HARDWARE
GC - INSTALL FLORAL CODLER

PC- UNDERGROUND ROUGH-IN
RELOCATE HORTICULTER FROM
PHASE F

PC - INSTALL & PIPE FIXTURES
EC- PANELBOARD & CONDULIT

ROUGH-IN

EC- PULL WIRE & CABLE

EC - DEVICES & COVERPLATES
CC - PULL CABLE

CC - DEVICES & COVER PLATES
COC - INSTALL CASEWORK

AD - INSTALL LOCKERS
JERHEAD

GC - PAINT STRUCTURE &
MECHAMICALS

LT0 Udyar
103 days
1 day
146 days
1 day
1086 days
12 days

3 days
15 days
3 days
5 days
12 days
40 days
44 days
5 days
A0 days
A0 days
125 days
105 days
34 days
2 days

0 days
& days

#days
1 day
2 days

7 days
4 days
3 days
3 days
2 days
3 days
71 days
4 days
A days
4 days
4 days
3 days
A days
5 days
2 days
2 days
21 days
3 days

5 days
10 days

10 days
Sdays
5 days
5 days
5 days
3 days
24 days
3 days

IVIRM OfLF) L
Wed 7/31/13
hion B/26/13
Maon Bf26/13
Tue 8/27/13
Thu 9/19/13
Thu 9/19/13

Tue 10/22/13

[E - TE P
Tue 10/22f13
Mon 8/26/13
Mon 3/17/14
Tue B/27/13
Tue 2/4/14
Fri 10/4/13

Thu 10/24/13

Mon 10/28/13 Fri 11/15/13
Mon 11,/25/13 Wed 11/27/13 Mon 11/25/13

Mon 10/7/13

Fri 10/11/13

Won 1118713 Fri 11/22/13

Thu 11/28/13
Thu 11/28/13
Wed 1/29/14
Thu 11/28/13
Thu 11/28/13
Mon Bf26/13
Mon 9/23/13
Mon 9/23/13
Thu 10/3/13

Tue 10/1/13
Mon 9/23/13

Tue 107113
Wed 10/3/13
Wed 11/6/13

Thu 10/10/13
tMon 11/4/13
Wed 10/9/13
Wed 10/9/13
Wed 10/9/13
Wed 10/9/13
Fridl/a/f13

Fri11/15/13

Wed 1/22/14
Tue 1/28/14
Tue 2/4/14
Wed 1/22/14
Wed 1/22/14
Fri2f14/14
Wed 1/22/14
Thu 11/7/13
Fri10/4/13

Fri 10/4/13
Man 8/30/13

Wed 10/2/13
Wed 10/9/13
Thu11/7/13

Fri 10/18/13
Thu 11/7/13
Fri 10/11/13
Fri10/11/13
Thu 10/10/13
Frl 10/11/13
Frilf17/14
Tue 11/19/13

WU OfLrfLy
Wed 7/31/13
Mon Bf26/13
Maon 8/26/13
Tue 8/27/13
Thu 9/19/13
Thu 9/19/13

Tue 10/22/13

Mon 10/28/13

Mon 10/7/13
Maon 11/18/13
Mon 12/9/13
ton 12/9/13
Fri 2/7/14
Mon 12/9/13
Frii2/6/13
Mon B/26/13
Mon 9/23/13
Non 8/23/13
Thu 10/3/13

Tue 10/1/13
Mon 9/23/13

Tue 10/1/13
Wed 10/9/13
Wed 11/86/13

Thu 10/10/13
Mon 11/4,/13
Wed 10/9/13
Wed 10/5/13
Wed 10/9/13
Wed 10/9/13
Fri 11/8/13
Mon 12/9/13

VI 2f &7 f 45
Fri12/20/13
Won B/26/13
Mon 3/17/14
Tue 8/27/13
Thu 2/13/14
Fri 10/4/13

Thu 10/24/13
Fri11/15/13
Thu 12/5/13
Fri10/11/13
Tue 12/3/13
Fri1/31/14
Thu 2/6/14
Thu 2/13/14
Fri 1/31/14
Thu 1/30/14
Fri2/14/14
Fri 2/14/14
Thu 11/7/13
Fri 10/4/13

Fri 10/4/13
Men 9/30/13

Wed 10/2/13
Wed 10/9/13
Thu 11/7/13

Fri 10/18/13
Thu 11/7/13
Fri 10/11/13
Fri 1041113
Thu 10/10/13
Fri10/11/13
Fri 2/14/14
Thu 12/12/13

Wed 11/20/13 Mon 11/25/13 Fri12/13/13 Wed 12/18/13
Wed 11/20/13 Mon 11/25/13 Wed 11/20/13 Tue 12/17/13

Wed 12/4/13
Tue 12/10/13
Tue 12/31/13
Tue 11/26/13
Mon 1/6/14
Mon 1/6/14

Mon 12/9/13
Thu 12/12/13
Fri1/3/14
Mon 12/2/13
Tue 1/7/14
Tue 1/7/14

Fri12/27/13  Wed 1/1/14
Thu1/2/14  Mon 1/6/14 |
Thu 1/23/14 Tue 1/28/14
Thu 12/19/13 Wed 12/25/13
Wed 1/29/14 Thu 1/30/14
Wed 1/29/14 Thu 1/30/14

Fri 11/8/13
Man 1/20/14

Man 1/13/14

Thu 11/14/13
Wed 1/22/14

Fri1/17/14

Fri 11/8/13
Wed 2/12/14

Wed 2/5/14

Fri12/6/13
Fri 2/14/14 |

Tue 2/11/14

Wed 11/20/13 Tue 12/3/13

Tue 12/17/13 Mon 12/30/13
Maon 1/6/14  Fri 1/10/14
Tue 12/17/13 Mon 12/23/13
Mon 1/6/14 Fri1/10/14
Mon 1/6/14  Fri1/10/14
Mon 1/6/14  Wed 1/8/14

Fri12/13f13 Thu 12/26/13

Thu 1/9/14  Wed 1/22/14
Wed 1/29/14  Tue 2/4/14

Thu 1/9/14
Wed 1/29/14
Wed 1/29/14
Wed 1/29/14

Wed 1/15/14
Tue 2faf14
Tue 2/4/14
Fri 1/31/14 |

Tue 11/26/13 Thu 12/26/13 Wed 12/18/13 Mon 1/20/14
Thu 12/12/13 Mon 12/16/13 Mon 1/6/14  Wed 1/8/14




Ad - ChWIU WALL ABATEMENT
GC - CEILING DEMO

GC - FLOGRING DEMO

GC - WALL DEMD

GC - 5LAB REMOWVAL

EC - DEMOLITION

PC - DEMOLITION

HC - DEMOLITION

CC - DEMOLITION

ALLS / FLOORS

GC - SLAB REPLACEMENT

GC - MASDMNRY WALL INFILLS

GC - FRAME INTERIOR PARTITIONS
GC - SHEETROCK AND FINISH GWB
GC - PAINT WALLS

GC - RESINOUS FLOORING

GC - DOORS & HARDWARE

PC- UNDERGROUND ROUGH-IN
PC- INSTALL WATER HEATER

(HWH-1}

EC - PAMELROARD & CONDUIT

ROUGH-IN

FC - PULL WIRE & CABLE

EC- DEVICES & COVERPLATES
CC - PULLCABLE

CC - DEVICES & COVER PLATES

/ERHEAD

GL - PAINT STRUCTURE &

MECHANICALS

GC - FIRESTOPPING
PC-ROUGH-IN

PC - INSULATE PIPING

PC - LABEL PIPING

PC - FIRE PROTECTION ROUGH-IIN
PC - INSTALL FP HEADS

HC - DUCTWORK ROUGH-IN

HC - INSTALL RGD'S

HC - PIPING ROUGH-IN

HC - INSTALL & PIPE VAV'S

HC - LABEL PIPING

EC- CONDUIT ROUGH-IM

EC - PULL WIRE & CABLE

EC - WIRE LIGHT FIXTURE & INSTALL
CEILING MOUNTED DEVICES

EPC - INSTALL LIGHT FIXTURES

CC - HANGER ROLIGH-IN

NG A2
EP

TABLISH TEMPORARY FACILITIES
JNLDING ENVELOPE

TERIOR
DEMOLITION

EC - DISCOMMNECT MECHANICAL

UMITS

EC - DISCONNECT BRANCH POWER

CIRCUITRY

EC - DEMO LIGHTING

GC - DEMO CML WALLS

GC - DEMIO MEZZANINE

GC - REMOVE INTERIOR DOORS &

FRAME

GC - REMOVE SLABS

G days
3 days
3 days
4 days
5 days
5 days
3 days
2 davys
3 days
57 days
4 days
& days
5 days
4 days
3 days
4 days
2 days
10 days
2 days

10 days

10 days
Sdays
5 days
5 days

103 days
3 days

2 days
3 days
2 days
1 day
A days
7 days
5 days
2 days
3 days
2 davys
1day
10 days
Sodays
3 days

3 days

3 days
131 days
131 days

2 days
38 days
125 days
16.5 days

1 day

2 days

3 days
3 days
& days
1 day

3 days

Mon 10/7/13 Mon 10/14/13 Mon 10/7/13 Mon 10/14/13
Mon Bf26/13 Wed 8/28/13 Mon B/26/13 Wed 8/28/13
Thu 8/25/13 Mon 9/2/13
Wed 9/25/13 Mon 9/30/13  Wed 9/25/13 Maon 9/30/13

Mon11/11/13 Wed 11/13/13Mon11/11/13 Frl 11/15/13 |
Thu 8/29/13  Wed 9/4/13

Wed §/25/13
Thu 8/25/13
Thu 8/29/13

Thu11/14/13 Thu1/23/14 Mon 11/25/13 Tue 2/11/14
Thu 11/21/13 Mon 11/25/13 Mon 12/8/13 Thu 12/12/13
Fri12/13/13 Wed 12/18/13

Tue 11/26/13

Tue 11/26/13 Mon 12/2/13

Tue 12/17/13

Fri9f27/13
Fri 8/30/13
Mon 9/2/13

Fri 11/29/13

Fri12/20/13

Thu 8/29/13

Thu 8/29/13
Wed 5/25/13
Thu 8/29/13
Thu 8/29/13

Fri 12/13/13
Frilf3f14

Mon 12/23/13 Wed 12/25/13  Thu 1/9/14

Mon 1/13/14
Fri1/17/14

Thu 1/16/14

ton 1/20/14  Wed 2/5/14  Thu 2/6/14
Thu 11/14/13 Wed 11/20/13 Mon 11/25/13  Fri 12/6/13

Thu 12/26/13 Fril2/27/13

Tue 12/3/13

Thu 1/30/14

Tue 1/14/14

Mon 12/16/13 Fri12/20/13

Mon 12/30/13 Fri 1/10/14

Fri 1/17/14

Thu 1/23/14

Mon 12/30/13 Fri 1/3/14

Fri1f17/14
Mon9f2/13

Thu 1/23/14

Wed 1/8/14

Wed 12/25/13 Fri 12/27/13

Nion 12/23/13 Tue 12/24/13

Wed 10/2/13

Mon 10/7/13 Tue 10/8/13 Wed 12/18/13 Thu 12/19/13
Mon 12/30/13 Mon 12/30/13 Thu 1/16/14 Thu 1/16/14
Wed 10/2/13 Mon 10/7/13 Mon 12/23/13 Thu 12/26/13
Mon 12/30/13 Tue 12/31/13

Wed 10/2/13

Mon 12/30/13 Tue 12/31/13

fon 3/2/13

Mon 12/30/13 Tue 12/31/13
Mon 12/30/13 Mon 12/30/13
Wed 9/18/13

Thu 9/5,/13

Fri 10/4/13

Tue 10/8/13

Wed 9/4/13

Man 12/30/13 Fri 1/3/14

Mon 1/6/14

Wead 1/8/14

Man 12/30/13 Wed 1/1/14

Mon 9423113 Wed 8/25/13

Tue 9/3/13
Tue 9/3/13
Tue 8f3/13

Thu 1/16/14
Wed 2/5/14
Thu 1/16/14
Wed 2/5/14
Thu 9/5/13
Mon 1/13/14

Thu 1/5/14
Fri12/13/13

Thu 1/16/14
Fri12/20/13
Thu 1/16/14
Fri 12/20/13
Thu 1/16/14
Thu 1/16/14
Thu 9/5/13
Thu 1/16/14
Thu 1/23/14

Thu 1/16/14
Man 9/23/13

Mon 1/27/14 Tue9/3/13

Thu 1/16/14
Wed 9/4/13

Wed 10/16/13Fri 12/6/13

Wed 9/4/13
Wed 9/4/13
Wed 8/4/13

Wed 9/4/13
Wed 9/4/13
Fri 9/6/13
Wed 9/11/13
Wed 9/4/13

Thu 5/19/13

Thui/fe/14
Thu 9/26/13
Wed 5/4/13

Thu 4%/5/13
Fri9/6/13
Tue 9/10/23
Fri 9/20/13
Wed 9/4/13

Tue 9/24/13

Tue §f31f13
Tue 9/3/13

Wed 10/16/13

Wed 9/4/13
Wed 9/4/13
Wed 9/4/13

Wed 9/4/13

Wed 9/4/13
Fri 9/6/13
Wed 9/11/13
Wed 9/4/13

Thu 9/18/13

Moan 9/2/13

Wed 5/4/13
Fri9/27/13 I
Fri Bf30/13
Mon 9/2/13

Thu 12/19/13
Wed 1/8/14

Mon 1/13/14
Tue 2/4/14

Wed1/15/14

Thu1/2/14

Wed 1/29/14
Tue 2/11/14
Wed 1/22/14
Tue 2/11/14
Mon 1/27/14
Wed 1/15/14

Fri 1/10/14
Tue 12/17/13

Frii/17/14
Thu 12/26/13
Fri 1/17/14
Tue 12/24/13%
Frilf17/14
Thu 1/16/14
Wed 9/18/13
Wed 1/22/14
Mon 1/27/14

Mon 1/20/14
Wed 9/25/13
Tue 3/4/14
Tue 3/4/14
Wed 9/4/13
Fri12/6/13
Tue 2/25/14
Thu 9/26/13
Wed 9/4/13

Thiz 3/5/13

Fri9/a/13
Tue 8/10/13
Fri9/20/13
Wad 9/4/13

Tue 9/24/13




GC- INSTALL CERAMIC FLOOR AND 3 days  Tue 12/31f13 Thu 1/2/14 Fri2/i4/14  Tue 2/18/14
WALL TILE

GC - INSTALL INTERIOR DOORS 2days  Fril/3/14  Mon1/6/14  Wed 2/19/14 Thu 2/20/14
AND HARDWARE
GC - INSTALL INTERIOR GLAZING Tday  Tue 12/31/13 Tue 12/31/13  Fri2/14/14  Fri2/14/14

GC - INSTALL TOILET PARTITIONS 1day  Frl1/3/14 Friif3/14 Wed 2/19/14 Wed 2/19/14
AMND BATHROQOM ACCESSORICS

EC - ROUGH-IN 15 days  Mon 10/28/13 Thu 11/21/13 Mon 10/28/13 Thu 11/21/13
EC - INSTALL WALL MOUNTED Jdays  Frilf3/14 Tue 1/7/14 Wed 2/19/14  Fri2f21/14
DEVICES

FC - COMNECT OWMER 2days  Wed 1/8/14  Thu 1/9/14 Mon 2/24/14 Tue 2/25/14

FURNISHED EQUIPMENT
PC - UNDERGROUMD ROUGH-IN Bdays  Mon9/30/13 Mon 10/7/13 Mon 9/30/13 Mon 10/7/13

PC - ROUGH-IN PIPING Sdays Thull/7/13 Wed 11/13/13 Thu11/7/13 Wed 11/13/13
PC - [NSTALL AND PIPE FIXTURES 1day Friif3fia Fril/3/14 Wed 2/19/14 Wed 2/19/14
HC - INSTALL AND FIPE FIN 2days  Fril/3f1a Mon 1/6/14  Wed 2/19/14 Thu 2/20/14

RADIATION

TC - INSTALL DDC SENSORS lday Tuel/7f14  Tuei/7/14 Fri2f21/14  Fri2/21/14

CC - INSTALL DEVICE AMD COVER lday  Fri 1/3/14 Fril/3/1i4 Wed 2/19/11 Wed 2/19/14
PLATES

AQL - INSTALL LOCKERS ddays  Frilf3/14  Tuel/7/14  Wed 2/19/14 FriZ/21/14

OVERHEAD 107 days Mon 9/30/13 Thu1/9/14  Mon 9/30/13 Tue 2/25/14
GC- INSTALL GIRDER 3days  Mon11/4/13 Wed 11/6/13 Mon 11/4/13 Wed 11/6/13
REINFORCING

GC - INSTALL STRUCTURAL BEAMS 3 days  Mon11/4/13 Tue11/5/13 Mon 12/16/13 Wed 12/18/13
FOR MEW MECHANICAL UMITS

GC - PAINT CEILING AND Fdays  Thu11/21/13 Mon 11/25f13 Tue 1/7/14  Thu1/5/14
MECHANICALS

GC - INSTALL CEILING GRID AND 2days  Tue 12/10/13 Wed 12/11/13 Fri1/24/14 Mon 1/27/14
BORDERS

GC - INSTALL CEILING TILE 1day  Thu12/26/13 Thu12/26/13 Tue2/11/14 Tue 2/11/14
EC - ROUGH-IN CONDLIT, BOXES, 10 days  Mon 10/28/13 Fri 11/15/13  Mon 10/28/13 Fri11/15/13
MC AND HANGERS

LC - INSTALL WIRING & SYSTEMS  10days Tue 11/26/13 Mon 12/9/13  Fri1/10/14  Thu 1/23/14
CABLE

EC - WIRE LIGHTING FIXTURES Sdays  Thu 12/19/13 Wed 12/25/13 Tue 2/4/14  Maon 2/10/14 |
AND HANG CEILING MOUNTED

DEVICES

EC - INSTALL ELECTRIC BUS BAR Sdays  Tue11/26/13 Meon 12/2/13  Frilf10/14  Thu 1/16/14
AMD CORD REELS

EPC - INSTALL LIGHTING FIXTURES  Sdays  Thu12/12/13 Wed 12/18/13 Tue 1/28f14  Won 2/3/14

EC - COMMNECT MECHANICAL 2days  Tue12/3/13 Wed 12/4/13  Frilf17/14  Mon 1/20/14
EQUIPMENT

PC - GAS/HW/CW/A PIPING 10days  Mon 11/4/13 Fri11f15/13  Mon 12/9/13 Wed 1/1/14

ROUGH-IN

PC - INSULATE PHFING Fdays  Mon 11/18/13 Wed 11/20/13 Thui/2/14 Mon 1/6/14

PC - ROUGH-IN SPRINKLER PIFING  10days  Mon 13/4/13 Fril1f15/13 Mon 12/23/13  Fri1/3/14

PC - INSTALL SPRINKER HEADS Fdays  Thu12f12/13 Mon 12/16/13 Tue 1f28/14 Thu1/30/14 |
HC - ROUGH-IN DUCTWORK 10 cays  Wed 11/6/13 Tue 11/19/13 Wed 11/6/13 Wed 1/1/14 |
HC - ROUGH-IN HWS/HWR PIPING ~ Ddays  Mon 9/30/13 Fri10/11/13  Mon 8/30/13  Fri 10/11/13

HC - INSTALL RGLD'S Idays Thu12/12/13 Mon 12/16/13 Tue 1/28/14 Thu 1/30/14
HC - INSTALL& PIPE CEILING HUNG ~ Sdays  Tue 11/26/13 Mon 12/2/13  Fri 1/10/14  Thu 1/16/14
MECH UNITS |

HC - MECHANICAL EQUIPMENT lday  Wed 1/8/11  Wed 1/8/14  Mon 2/24/14 Mon 2/24/14

STARTUP

TC - ROUGH-IN CABLING Jdays  Tuelif26/13 Thul1/28/13 Fri 1/10/14  Tue 1/14/14

CC - CABLING ROUGH-IN 10days Tue 11/26/13 Mon 12/9/13  Fri 1/10/14 Thu 1/23/14

AJE - PUNCHLIST 1day Thul/9/14  Thui/g9/14 Tue 22514  Tue 2f25/14
LOCATE CONSTRUCTION Sdays  Frilf10/14  Thu 1/16/14  Wed 2/26/14  Tue 3/4/14
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GO - INSTALL ALUMINUM WINDOWS

GC - EXTERIOR DOOR / WINDOW
OPENINGS

GC - RESINOUS FLOORING

GC - CERAMIC WALL / FLOOR TILE
GC - DOORS & HARDWARE

GC - PALLET STORAGE SYSTEM
GC - TOILET PARTIONS &
ACCESSORIES

PC- UNDERGROUND ROUGH-IN
PC - ROUGH-IN

PC - MOUNT & PIPE FIXTURES
TC - ROUGH-IN CABLE

RELOCATE OUTDOOR POWER FROM

PHASE L

TC- INSTALL TEMP SENSORS
HC - PIPING ROUGH-IN

HC - INSTALL & PIPE FTR

EC - PANELBOARD & CONDUIT
ROUGH-IN

FC- PULL WIRE & CABLE

EC - DEVICES & COVERPLATES
CC - PULL CABLE

CC - INSTALL DEVICES

A - INSTALL LOCKERS
fERHEAD

GT - PAINT EXPOSED STRUCTURE
AND MECHANICALS

GC - INSTALL CEILING GRID &
BORDERS

GEC - INSTALL CEILING TILE
GC - STRUCTURAL STEEL
REINFORCING

GEC - METAL DECK INFILLS

PC - PLUMBING ROUGH-IN

PC - FIRE PROTECTION ROUGH-IM
PC - FIRE PROTECTIOM HEADS

HC - DUCTWORK ROUGH-IN

HC - INSTALL RGD'S

HC - INSTALL CEILING FAMNS

HE - PIPING ROUGH-IN

HC - HANG & PIPE UH / CUH

TC - ROUGH-IN CABLE

EC - CONDUIT ROUGH-IN

EC - PULL WIRE & CABLE

EC - WIRE LIGHTING & CONTROLS
EPC - INSTALL LIGHTING
CC - HANGER ROUGH-IN
CC-PULL CABLE
NGB
sE U
HTICAL SUBMITALS & MATERIAL
IOCUREMENT
IWER LEVEL
DEMO
GC-BEMOUTION
PC - DISCOMNET & REMOVE
FIXTURES
HC - DEMOLISH DUCTWORK
T - DEAMIDY THERMOSTATS

Foauys

3 days
5 days

3 dhays
5 days
2 days
2 days
2 days

B days
o days
2 days
3 days
5 days

2 days
5 days
3 days
15 days

10 days
5 days
10 days
5 days
Fdays
91 days
3 days

2 days

2 days
2 days

2 days
10 days
5 days
3 days
10 days
3 days
2 days
5 days
2 days
2 days
10 days

10 days

5 days
5 dlays
5 days
10 days
124 days?
124 days?
45 days

124 days?
9 days
S clays
1 day

1 day
1 fdaw

FUAL L& LA Lk FARLE L f Lo e

Mon 111113 Wed 11/13/13 Mon 1/13/14 Wed 1/15/14

Mon 11/4/13

Thu 1/9/14
This 1/9/14
Thu 1/16/14
Thu 1/16/14
Thu 1/16/14

Mon 11/4/13
Thu 11/14/13
Fri12/20/13

Wed 11/20/13 Frl 11/22/13

Tue 1/21/14

Fri12/20/13

PRI B A A Pk ap 4wy oy

Frl11/8/13  Mon11/4/13  Fri11/8/13
Tue 2/4/14  Mon 2/10/14

Tue 2/4/14  Mon 2/10/14

Wed 1/15/14
Wed 1/15/14

Fri 1/17/14 Tue 2/11/14 Wed 2/12/14
Fri 1/17/14 Tue 2/11/14 Woed 2/12/14
Fri 1/17/14 Tue 2/11/14 Wed 2/12/14

Wed 11/13/13 ‘Mon 11/4/13 Wed 11/13/13
Wed 11/20/13 Mon 12/9/13 Fri12/13/13
Mon 12,/23/13 Wed 1/15/14 Thu 1/16/14
Wed 12/4/13  Fril12f6/13 |
Mon 1/27/14  Frl 2f14/14  Thu 2/20/14 |

[
Mon 12/23/13 Wed 1/15/14 Thu 1/16/14 ‘

Wed 11/20/13 Tue 11/26/13  Wed 12/4/13 Tue 12/10/13

Thu 1/16/14

Mon 11/11/13 Fri 11/29/13

Mon 12/9/13
Fri 12/20/13
Mion 12/49/13
Fri 12/20/13
Thu 1/16,/14
Thu9f19/13

Mon 1/20/14  Tue 2/11/14 Thu2/13/14
Man 11/25/13 Fri 12/13/13 |

Fri 12/20/13 Mon 12/23/13  Fri1/3/14

Thu 12/26/13 Wed 1/15/14 Tue 1/21/14
Fri 12/20/13 Thu 1/9/14  Wed 1/22/14
Thu 12/26/13 Wed 1/15/14 Tue 1/21/14
Mon 1/20/14  Tue 2/11/14 Thu 2/13/14
Wed 1/8/14  Mon 9/20/13 Mon 2/3/14

Wed 11/20/12 Fri 11/22/13  Mon 12/23/13 Wed 12/25/13

Fri 12/20/13

Tue 1/7/14

Mon 11/18/13 Tue 11/19/13

Thu 8/19/13
Wion 8/30/13
Mon 9/30/13
Tue 12/24/13
Thu 11/7/13
Tue 12/24/13

Mon 11/25/13 Tue 11/26/13

Man 9/30/13

Maon 11/25/13 Tue 11/26/13
Wed 11/20/13 Thu 11/21/13

Mon 11/4/13

Mion 11/25/13 Fri 12/6/13

Tue 12/31/13
Tue 12/24/13

Mon 11/18/13 Fri 11/22/13
Mion 11/25/13 Fri 12/6/13

Men 6/17/13
Mon 6/17/13
Fri 9/6/13

Mon 6/17/13
Maon B/26/13
Thu 8/29/13
Thu 8/5/13

Thu 8/5/13
Thie a/R/43

Mon 12/23/13 Wed 1/15/14  Thu 1/16/14

Mon 2/3/14
Fri 12/20/13

Wed 1/8/14  Fri1/31/14

Thu 12/19/13

Frig/20/13  Mon12/2/13 Tue12/3/13
Fri10/11/13  Mon 9/30/13  Fri 10/11/13
Fri 10/4/13 Mon 33013 Frl 10/4/13
Thu12/26/13  Frilf17/14 Tuel1/21/14
Fri11/29/13  Thu11/7/13 Thu 12/5/13 |
Thu 12/26/13  Frilfi7/14 Tue 1/21/14
Thu 12/26/13 Fri12/27/13 |
Fri 10/4/13  Mon 9/30/13  Fri 10/4/13
Thu 12/26f13 Fri12/27/13
Wed 12/4/13 Thu 12/5/13
Fri11/29/13  Mon 11/4/13 Fri 12/13/13
Mon 12/9/13  Fri 12/20/13
Maon 1/6/14 Fri 1/24/14 Thu 1/30/14
Mon 12/30/13  Fri 1/17/14  Thu 1/23/14

Fri1l/22/13 Thu 11/28/13

Thu12/26/13 Wed 1/8/14 |
Thu12/5/13 Mon6/17/13 Thu12/5/13
Thu12/5/13 Mon6/17/13 Thu12/5/13
Thull/7/13  Fri9/6/13 Thu11/7/13
Thu 12/5/13 Mon 6/17/13 Thu 12/5/13
Thu 9/5/13 Mon 8/26/13 Thu 9/5/13
Wed 9/4/13  Thu 8/29/13  Wed 9/4/13
Thu9/5/13 Thu9/5/13  Thug/5/13
Thu 8/5/13 Thu9/5/13  Thu9/5/13 :
This O/ /43 Thu G/ /13 Ther Qs 13 |




EC - INSTALL LIGHTING
CC - ROUGH-IN CABLE
CO- INSTALL FIBEROPTIC CABLING

TC - ROUGH-IN CABLE
WALLS / FLOORS

GC - FRAME INTERIOR PARTITIONS
AND KENEE WALL - deleted scope

GC - INSTALL SHEETROCK AND
FIMISH

GC - PAINT WALLS

GC - INSTALLSLATE CAP @ KNEE
WALL

GC -INSTALL RESINOUS FLOORING

GC - INSTALL RUBBER BASE
GC - REPLACE EXTERIOR
DOOR,FRP DOORS & HARDWARE
PC - INSTALL UNDERGROUND
SAMITARY & FLOOR DRAIN
PC - INSTALL HOT WATER HEATCR
& CONNECTIONS
PC- INSTALL MEW EWC AND
PIPING
HC - INSTALL DEHUMIDIFICATION
SYSTEM
TC - THERMOSTAT ROUGH-IM
TC - INSTALL DDC SENSORS
EC - ROUGH-IN CONDUIT & BOXES
@ WALLS
EC-WRE AND CABLE @ WALLS
EC - INSTALL WALL MOUNTED
DEVICES
CC - INSTALL DEVICES
CC - COMMECT ACCESS CONTROL
DEVICES
LOWER LEVEL - SUBSTAMNTIAL
COMPLETION
BOCES - RELOCATION OF PRINT
SHOP FROM PHASE |

FIRST FLOOR
GC - FRAME INTERIOR PARTITION

GC - REMOVE CARPET IN AREA OF
ROOM 100

GC - INSTALL SHEETROCK AND
FINISH

GC-PAINT WALLS

GC - INSTALL VCT FLOQRING

GC - INTERIOR DOCRS &
HARDWARE

PC - INSTALL CONDENSATE PIPING

TC - INSTALL MEW CONTROL
VAVLES AT RTU'S

TC - INSTALL DDC SENSORS

EC - DEMO LIFE SAFETY DEVICES
EC - LIFE SAFETY ROUGH-IN

EC - INSTALL LIFE SAFETY DEVICES

CC - INSTALL DATA RACK
CC - DEMO EXISTING DATA,
DEVICES AND CABLE

3 days
3 days
1 day?
1 day
6o days?
0 days

& days

3 days
I days

3 days

1 day
2 days

3 days
1 day
2 days
2 days
2 days
1 day

1 day?

3 days
2 days

1 day?
1 day

0 days
5 days

118 days?
2 days

1day
3 days
2 days
1 day
1 day
1 day
1 day?
1 day?
1 day?
1 day?

1 day?

2 days
1 day?

Fri11/8/13 Tuel1/12/13 Frill/8/13 Tue11/12/13
Frid1f8/i3  Tuei1ifi2/13 Fri1i/8/13 Tue11/12/13
Fril1/8/13  Fri11/8/13 Fril1/8/13° Fril1/8/13
Fri11/8/13 Frl11/8/13 Fril11/8/13  Fri11/8/13
Thu8/5/13 Thu12/5/13 Thu9/5/13 Thu 12/5/13
Thu 10/10/13 Thu 10/10/13 Thu 10/10/13 Thu 10/10/13

Mon 10/14/13 Thu 10/17/13 Mon 10/14/13 Tho 10/17/13

Fri1l/8/13  Tuwe11/12/13 FI111/8/13 Tuee 11/12/13
Tue11/12/13 Tue 11/13/13 Tue 11/12/13 Tue 11f12/13

Maon 11/18/13 Wed 11/20/13 Mon 11/25/13 Wed 11/27/13

Thu 13/21/13 Thu 11/21/13 Thu11/28/13 Thu 11/28/13
Frill/8f13  Maon11/11/13 Fri11/8/13 Mon 11/11/13

Thu9/5/13 Mon9/9/13  Thu9/5/13  Mon 9/9/13
Tue 8/10/13 Tue9/10/13 Tue 9/10/13  Tue 9/10/13

Wed 11/13/13 Thu 11/14/13 Wed 11/13/13 Thu 11/14/13

Wed 11/13/13 Thu 11/14/13 Wed 11/13/13 Thu 11/14/13
Fri11/8/13 Mon11/11/13 Fri11/8/13 Mon 11/11/13
Wed 11/13/13 Wed 11/13/13 Wed 11/13/13 Wed 11/13/13
Fri10/11/13  Fril10/11/13  Fri10/11/13  Fril0/11/13

Wed 11/6/13 Fri11/8/13  Wed 11/6/13  Fri11/8/13
Wed 11/13/13 Thu 11/14,/13 Wed 11/13/13 Thu 11/14/13

Wed 11/13/13 Wed 11/13/13 Wed 11/13/13 Wed 11/13/13
Thu 11/28/13 Thu11/28/13 Thu 11/28/13 Thu 11/28/13

Thu 11/28/13 Thu11/28/13 Thu11/28/13 Thu 11/28/13
Fri11/29/13 Thu12/5/13  Fri1l/29/13 Thu 12/5/13

Mon 6/17/13 Wed 11/27/13 Mon 6/17/13 Wed 11/27/13
Man 10/14/13 Tue 10/15/13 Mon 10/14/13 Tue 10/15/13

Wed 10/16/13 Wed 10/16/13 Wed 10/15/13 Wed 10/16/13

Mon 11/18/13 Wed 11/20/13 Mon 11/18/13 Wed 11/20/13|
|
Thie 11/21/13 Frilif22/13 Thul11/21/13 Fri11/22/13
Mon 11/25/13 Mon 11/25/13 Mon 11/25/13 Mon 11/25/13,
Tue 11/26/13 Tue 11/26/13 Tue11/26/13 Tue 11/26/13

Fri11/15/13 Fri11/15/13  Fri11/15/13 Fri11/15/13
Mon B/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13
Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13
Mon 6/17/13 Mon 6/17/12 Mon 6/17/13 Mon 6/17/13

Mon 6/17/13 Mon&/17/13 Mon 6/17/13 Mon §/17/13
Maon 6/17/13 Mon &/17/13 Mon 6/17/13 Mon 6/17/13

Tue 11/26/13 Wed 11/27/13 Tue 11/26/13 Wed 11/27/13
Mon 6/17/13 Mon 6/17/13 Mon 6/17/13 Mon 6/17/13
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MINUTES OF THE OSWEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES
REGULAR MEETING
MNovember 20, 2013

The Regular Mecting of the Oswego County Hoard of Cooperative Educational Senvces was held on
Wednesday, Novembor 20, 2013 at the Oswego Counly BOCES Main Campus in Mexico, New York.

Mr. John Shelmidine called the meeting to order at 32 pam,

Baard Mermbers Present: Donra Blake
Casey Brouss
Eric Behling
Matthew Geitner
Gregony Muench, Vice-President
John Shelmidine, President
Joed Southwrell
Willlam "Dave” White

Board Members Absent: Kevin Dlx

Central Administration: Christopher J. Todd, District Superintendant
Roseanne Bayne
Mark LaFountaln
Michagl Sheperd

Other BOCES Staff: Marla Berfin
Ron Camp
Tracy Fleming
James Huber
Aly=on Inman
Wayne Wideman

Officers: Melissa Allard, District Clerk
Kelly Weod, Treasurer

Aftorney: Marc Reitz

Guesks: Cameron Teachout, C&S Companies
Male Van Wie, C&S Companies

The Pledge of Allegiance was recited,

FACILITIES REFPORT

Mr. Nate Van Wie introduced Cameron Teachout from CRS Companies and stated thal ho will be joining
Mate In managing the BOCES construction project an the BOCES campus. Mr, Van Wie shared with the
Board of Education a monkhly facility repert dated November 2013, which included the following sections:
Summany of Koy Activities, Dwner Required Actions, Project Summary, Project Schadule, Project Financials,
Progress Photos, Attachments, Project Financial Log — November 2013 and Project Schedule. Nate shared
that the project pace had slowed due to the early discover of additional asbestos, but is starting Lo pick
back up as the project transitions from demclition into put-backs.

PUBLIC COMMENTS

None.

Arproval oF THE MIKRUTES OF THE OCTOBER 16, 2013 Recurar Boaro MEETING

It was:

Moved by Donna Blake, seconded by Joel Southwell, that the Oswego County Board of Cooperative
Iducational Services approves the minutes of the October 16, 2013 Regular Board Meeting a5 presented.

\iote an the motion: Ayes 8, Mays 0, motion carried.

7. [FINANCE
¥.1 List of Biflz Approved and Ordered Paid by the Intemal Clalms Auditor.

7.2 Hnancial Repots.
7.21  Student Club Account
724 Treasurer's Report
7.23  Budget Status Report & Transfers Greater Than $50,000

7.3 Internal Claims Aucditor Repart.
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Finance — (CONTINUED}

7.4 Hesolutlon for Disposal of Surplus Equigmsnt - Novembor 4, 2013, Please see anclosure.
HE 1T RESOLVED that the Oswege County Board of Cooporative Educational Services declares the
attached listing of equipment as surplus and authorzes proper disposal of such.

7.5 Resolution to Accept the Sinake Audlt Report,  Please see enclosure,
BE IT RESOLVED that the Oswege County Board of Cooperative Fducational Services hereby

accepts the Single Audit Report submitted by Raymond F. Wager, CPA, P.C. for the year ended
June 30, 2013,

7.6 Rssolution to Accopt the Extraclassroom Activity Funds Financal Report and the Administrative
Responsesfiction Plan, Please see endosure,
BE IT RESOLVED, that the Oswego County Board of Cooperative lducational Services hereby
accepts the Exbraclassroom Acthvily Funds Financial Report submitted by Raymond F. Wager,
CP&, P.C, for the year-ended June 30, 2013 and the Administrative Responsas/ctlon Flan.

7.7 Resolution to Amend Stipend for Treasurer of Student Fund Accounts. Please see enclosure,
WHEREAS at their July 10, 2013 Reorganizational Meeting, the Board passed a resolution
authorizing the appointment of Vickle Rowe as Treasurer of Student Fund Accounts at a stipend
of $1,200 to be adjusted according to the negotiated contractual increase for the Support Staff
bargaining unit, for the 2013-14 schoo! year, and

WHEREAS the Asslstant Superintendent for Human Resources os Indicated that the comrect
stipend amount for this position is $1,275,

BE IT RESCLVED that the resclution 8.15 be amended Lo reflect e appaintment of Vickie Rowe
as Treasurer of Student Fund Accounts at a stipend of $1,275 to be adjusted according to the
negotiated contractual increase for the Support Staff bargalning unit, for the 2013-14 school year.

It was,

Moved by Gregory Muench, seconded by Matthew Gellner, that the Cswego County Board of
Cooperatlve Educational Services approves Saction 7.1 through 7.7 of the Finance Section of the
Board Agenda, effective as indicated.

Vate on the motion:  Aves 8, Mays 0, motion carrigd,

7.8 Resolutlon to Amend Encrgy Performance Contract, Please See Enclogure
WHEREAS at thelr July 2, 2012 meeting the Board passed a resolution to accept the energy
performance contracl proposal and to authorize moving forward with the Energy Petformance
Contract, and

WHEREAS following attomey review, the Energy Pedformance Contract document was executed
by the BOCES Board President on August 3, 2012, and

WHEREAS the scope and details of the Engrgy Performance Contract incuded construction of a
Wind Turbine, which was subseguently removed from the scope as por directive given by the
Board at their meeting on March 20, 2013, and

WHEREAS it is nzcessary to amend the orlgingl Encrgy Performance Contract agresment and
assaciated estimates and calculslions reflective of updates and adjustments including the
elimination of the Wind Turbing and other minor adjustments,

BE IT RESOLVER that the Oswego County Board of Cooperative Educational Services approvis
Performance Contract Amendment #1 bebween Johnson Controls, Inc. and Oswego County
BOCES in the amount of $2,023,910 as prosented.

7.9 Resolution to Establish Budget for Wind Turblne Peolect. Please see endosure.
WHEREAS, the Oswego County BOCES recelved a Afty percent {309%) matching grant award in
the Spring 2010 for purposes of pursuing constriction of a Wind Turbine; and

WHEREAS, the Wind Turhing Prolect was overbid, not able to be pursued as a separate project,
and ultimately abandoned by Board doecision in March 2013; and

WHEREAS, proliminary project expenses had been incurred in pursuit of the project; and

WHEREAS, the scope of the current repovation project incledes "site Improvements™ and “other
incidental improvements and expenses in connection herewith”, wiich In part was Intended o
include green and alternative power initiatives where possible, and

WHEREAS, the Wind Turbing was Intended to be one such alternative power pursuits; now
therefore

BE IT RESOLVED by the Board of Cooperative Services of the Sole Supervisory District of Oswego
County, New York (the "Board” or "BOCES") as follows:

The Board hereby authorizes and approves the appropriation of expenses in the amount of
435,261.31 to the BOCES renovation project voter approved on Febeuary 28, 2011, for purposes
of funding such expenses as part of this project.
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7. Finance — (CONTINUED])

It was:

Moved by Eric Behling, seconded by Jool Southwell, that the Oswego County Board of
Cooporative Educational Services approves Section 7.8 through 7.9 of the Finance Section of the
foard Agenda, effective as indicated,

Vaote on the motion: Ayes 8, Nays O, molion carrod.

7.10 (&) Resolutlon to Grant Easement to Matioral Grid for Electrical Service Upgrade.

8F IT RESOLVED that, pursuant to Section 405 of the Education Law, an easement (a copy of
which shafl be Included within the official minutes) In the form and location subrmitted by Matlonal
Grid as 2 necossary compaonent to the current Caplial PFroject, is hereby authorized, and the
President of the Beard of Cooperative Educational Services is hereby authorized to execute such
agreement on behalf of the BOCES,

7.10 (b)) Resolutlon to Approve a Change Opcder

.11

A v

B.1P

BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services hereby
approves a Change Order to install a metal wall In the shap areas where it was orlginaily sheet
rock al a cost of $63,118,

Ibwas:

Moved by Donna Blake, seconded by Gregory Musnch, that the Oswego County Board of
Cooperative Educational Services approves Section 7.10 {a) and 7.10 (b} of the Finance Section of
the Board Agenda, effective as Indicated.

Yobe on1 the motlon: Ayes 8, Mays 0, motion carried.

Resolution to Appolot LIIPAA Compliance Officer,
BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services heraby

appoints Mark LaFountaln as HIPAA Compilance Officer for the 2013-2014 school year,

It was:

Moved by Domna Blake, seconded by Casey Brouse, that the Oswego County Board of
Cooperative Educational Services approves Section 7.11 of the Finance Seclion of the Board
Agenda, effective as indicated,

Vote on the motion: Ayes 8, Nays 0, motlon carried.
Audit Committes Meeting Minutes.(For Information Only).

2014-15 Budget Development Foliow-up Discussion-Goals and Parameters.
Mr. Michael Sheperd shared with the Board of Education a copy of a budget document outlining

budget structure information for the General Fund and Federal Fund and discussed various
factors that affect the budgets.

RESOLYED, that upon the recommendation of the District Superintendent of Schoaols, that the Oswego County
Board of Cooperative Educational Services approve Uie Personnel Section of the agenda, effective as indicatad,

_  Leave of Absence

Nume Program Pasitlon Effective Dote

Macougzl, Kristy Excopfional Edwecation Taaching Assisland | 100403 - 1 1HEEIN 3
Resignafion

Home Pragram Position Effactive Duta

Eichhoilz, Debre Galely & Risk Managsmant Safely Cooedinalor 1AR3
Terminolian

Hane Program Position Effactlve Data

Pogw, Dianset Instructional Technology AV Spscigist (B%) THEING

Appoiniments
Program Home Position Sulury Eff. Dute | End Date | Comments
Adutt Educstion Ruggio, Paul | HVAC Instructer S30.81 | mr 1142013 | 0602018 | 0-19 eaiwk 53
| ) ) per timeshest
Business Office Eliss, Bobbi Printer's Assistant $13.44 | M 111412013
Crosstoads Smagelshy, Sehool Counsalar 35843900 | Ar 1001472013 inz to 100% eff,
Joann 10114143




il

November 20, 2013 Oswego County BOCES Regular Meeting Board Minutes

B.1 PERSONNEL
Appointments ]
Pragram Home Fosition Sulary Eff. Dote | End Dote | Comments
) racallod from
preflisk,
Exceplionsd Canstetio, Teaching prorated from
Education Kathryn Agsiziant S10.274.00 | fyr 11ME2013 111813
Furiong, Hima Tutor $15.00 | e iorie0is | 08302044 | 010 hreiwk &5
Tammy per timesheel
Furlong, Teaching prorated 1o 50%
Tammy Kssietant (50%) $21,327.00 | Ay 10282013 | 062002014 | e 10028113
Temasurer of
Sludenl Fud
Rowe, Yickie Accounts $1.275.00 | fsfipend | O7D12013 OR300
Asg'l. Trezsurer of
Shanty-Morely, | Shdent Fund peoeated from
Sl Areounts $510.00 | Jstiperd | 10132013 DERA02004 | 1171313
Teaching prosated to 50%
Somers, Kerry | Assislant (50%) §22,804.00 | fyr HABR013 | 06302014 | el 1118113
Migrant Education Espinozs, Iigrant Tutor £47.00 | fr DTN | 0GRNA0A | 0-25 hesfak as
Fernanda por fimesheet
Jackson, Linda | Megrant Tubor S48 | r N4 | 06020 | 018 leshek as
. pef imashoat |
Salaly & Rizk Cerlo, Patricla | Safety $64,000.00 120415013 to b provatad
Management Coordinabor et from 1203 |
Workshudy a5 per
Workstudy Student#83 | Student $1.7a | e OOM4I2013 | O62EE014 | tmeshest
Woskshudy as per
Student #90 | Student $1.75 | for 00A6/2013 | 06/26/2014 | bmesheet
Wilomjestundly ag por
Sutlant # 51 Studant §1.75 | hr 098043 | 0872672014 | Gmesheet
Workstudy A5
Studept #97 | Stimbent $2.35 | Me D940 | (8262014 | tmesheot |
Woakshuedy a5 per
Shudent £ 33 Shudent 5175 | M 020472013 | DEEE2014 | Eneshest
Woekstedy a5 per
| Shudent 854 Shedent §1.05 | My D9MD4i2013 | 082672014 | Bmesheet
Wewkstiudy 4% per
Shudent 35 Shadent $1.75 | Mo 10172013 | DBR2672014 | tmesheet
Worksiudy as por
Shudent 856 Sludent $1.75 | tw 049602013 | OE/2672014 | timesheat
Warkstudy a5 per
Studom 857 Sludent §2.35 | fw AR | OR26/2014 | tmeshoat
Subsfilutes
Arig-In-Education{ingtructional Support Services
Phillps, Mary Ann | §11.00mr ]
Exceptional Education
Belin, Mark £70.360day
Hould, Gallin $41. 18iday
Louer, Jecqueline S6.84/hr; 370 36Mday
Mason, Julie 58,56/, 8,94/, $70.560ay
Ficherds, Theresa £8.94 My, 310 36Mday
Slranss, Joshua SB.94imr; $70.36/day
Woolson, Teresa S804, $70. 36/ day

8.2 Resolution to Increase the Substitube Rate for Schogl Nurses.
BE IT RESOLVED that the Osweoo County Board of Cooperative Educational Services Incroasos
the hourly rake for substitute school nurses to $15.10 effective 11/21/13. Substitute nursss that
have retired from Oswego County BOCES will be paid their per diem rate at the time of
tetirement up ko @ maximum of $281.43 per day.
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ERSOHN

8.3 Resolution to Adept The State of New York Deferred Compensation Plan
WHERAS, the Oswego Counly BOCES wishes to adopt the Deferred Compensation Plan for
Employess of the State of New York and Other Participating Public Jurisdictions {(the "Pian") for
the voluntary participation of all eliglible employees; and
WHEREAS, the Oswege Counkty BOCES is 3 local public employer eligible to adopt the Plan
pursizant ba Section 5 of the State Finance Law;* and
WHEREAS, the Oswego County BOCES has reviewsd the Plan established in accordance with
Section 457 of the Internal Revenus Code and Section 5 of the State Law of the State of New
York; and
WHEREAS, the purpose of the Plan Is to encourage employees to make and continue careers with
the Oswego County BOCES by providing ellalble employees with a convenient and tax-favored
method of saving on a regular and long-term basis and thoreby pravide for their retirement;
NOW, THEREFORE, It is haroby
RESOLVED, that the Oswego County BOCES hereby adopts the Plan for the woluntary
participstion of all cligive employees; and it is further
RESOLVED, that the approgriate officials of the Oswego County BOCES are hereby authorized o
take such actions and enter such agresments as are required or necessary for the adoption,
implementztion, and maintenance of the Plan; and it |5 further
RESOLVED, that the Adminlstrative Services Agency is hereby authorized to file coples of these
resclutions arel other required documents with the President of the State of Mew York Civil
Service Comimission.
It was:
Moved by Cassy Brouse, seconded by Eric Behiing, that the Oswego County Board of Cooperative
Educational Services approves Sections 8.1, 8.2 & 8.4 {There Is not an 8.3 as the agenda items
were numbered incorrectly} on the Board Agenda, effective as Indicated.
Vote on the motion:; Ayes 8, Nays 0, mation carriad,

0.1 Points of Pride — November 20, 2013, Please See Enclosure,

9.2 CIE (fferings

SUPERINTENDENT'S REPORT
10.1 Ratification of the 2012-2015 Cocrdinators’ Contract

10.2

10.3

[E IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
approves the agreement between the District Superintendent and the Oswego County BOCES
Coordinators” Associatlon for the poerlod of July L, 2002 through June 30, 2015.

It was:

Moved by Matthew Geitner seconded by Donna Blzke, that the Oswego County Board of
Cooperative Educational Services hereby approves the agresment bebween the District
Superintendent and the Oswego County BOCES Coordinators” Asseciation for the period of July 1,
2012 through June 30, 2015.

Yote on the motion: Ayes 7, Nays 1 (Gregory Muench), motion carried,

Ratification of the 2002-2015 Administrators” Contract

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hareby
approves the agreemant behween the District Superintendent and the Gswago County BOCES
Administrators' Association for the period of July 1, 2012 through June 30, 2016.

It was;

Moved by Donna Biake, seconded by Casey Brouse, that the Osweqo Counly Hoard of
Cooperative  Eduocational Services hersby approves the agresment bebween the  District
Superintendent and the Dswege County BOCES Administrators’ Association for the period of July
1, 2012 through June 30, 2016,

Wobe on the miotion: Ayes 7, Mays 1 (Gregory Muench), motion carried — Mr. Muench commented
that it is not the salaries that he dizagrees with — it is contract language.

Moving of Crossroads Program
[istrict Superintendent Todd shared with the Board of Education that the Crossroads Program
has been moved to Erie Street School due to some program concerns with older children being in
an elementary school environment. The Crossroads program will be the sole program at Erie St
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SUPERINTENDENT'S REPORT
104 BOCES Educatlonzl Consortium Moving bo AESA
Dilstrict Superntendent Todd informed the Board that the Statewide BOCES Public Relations
afforts (BOCES' Educational Consortium) would now be administered through the AESA.

10.5 Govemor's Vete of BOCES 20-Year Leases
M. Tadd anncunce that there was legislation to extend 10-year BOCES' lease maximums to 20-
years, but the Govemnor vetoed the legislation,

10.6 Statewide Schoo! Finance Consortium Handout
Mr. Todd shared a handout for each district relstive to GAP Elimination Adjustment Reductions to
State Aid.

PRESIDENT'S REPORT
111 OMSBA 30™ Annual Mesting — December 57, Genesee Grande Hotel, Syracuse, NY
Prosident Shelmiding asked who would be interested in attending the OMSBA Annual Meeting.
Those expressing an interest were Donna Blake and Gregory Muench.

11.2 Thoughts From NYSSBA
Those who recently attended the NYSSBA Convention in Hochaster, NY shared with their feliow
Board members the workshops that they enjoyed or thought were informational.  Thie Board
expreszed an interest of having the handouts provided by Bill Daggelt, Missy wiil soo If they are
still avallable on the NYS5BA website.

BoARD FORUM fDISCUSSION

Mane.

MEETI 4] RMED
It was.

Moved by William "Dave™ White, secondod by Donna Blake, that the BOCES Board Meeting be adjourned.
Vote on the motion: Ayes 8, MNays 0, motion carried.
The BOCES Board adjournad at 8:15 p.m.

Respectfully Submitted,

Melisea &. Allard
District Clork
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INTEROFFICE MEMORANDUM

TO: Christopher 1. Todd
District Superintendﬁa{%
FROM: Michael 1. Sheperd [ ¥y~

Assistant Supetintendent for Administrative Services
SUBJECT: Administrative Services Report for the Board of Education
DATE: 12/6/13

Enclosed are the following items for the Finance/Administrative Services section of the December 18,
2013 Board of Education meeting:

o Enclosed for the information of the Board Is a list of bills approved and ordered paid by the Internal
Claims Auditor,

e Student Club Account Report for the period ending October 31, 2013, as prepared by Vickie Rowe,
Treasurer of Student Club Accounts, and submitted by Jim Huber, Chief Faculty Advisor of Student
Club Accounts.

« Treasurer's Report for the period ending October 31, 2013,as prepared and submitted by Kelly
Wood, Treasurer.

» General Fund Budget Status Report as of November 30, 2013, as prepared and submitted by Gisele
Benigno, Coordinator of Business Administration, Printing, Public Relations and Special Projects.

» Cooperative Bid Award #B14-7801 - Technology Supplies and Equipment, as prepared and submitted
by Alyson Inman, School Purchasing Officer.

« Cooperative Bid Award #B14-4003 Multiple Vehicles, as prepared and submitted by Gisele Benigno,

Coordinator of Business Administration, Printing, Public Relations and Special Projects.

= Approval of Surplus Equipment — December 18, 2013, as prepared and submitted by Giséle Benigno,

Coordinator of Business Administration, Printing, Public Relations and Special Projects.

= Resolution to Appoint Assistant Treasurer of Student Fund Accounts

o Preliminary Draft 2014-15 Administrative and Capital Budgets

» Audit Committee Meeting Minutes November 5, 2013 (for information only)

Please contact me if you have any questions or require any additional information.

MIS:mak
Enclosures
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= JAMES HUBER, Dirsclor of Exceplional Ediicallon Phong 315-063-4315

Fax 315-863-4391
Jhuber@oswagobocss.org

MEMO

TO: MICHART, SHEPFERLD
BROM: VICKIE TOYIE
SUBJECT: STUDRENT CLUDB ACCOUNT REPORL

DATL: DLECHEMBER 6, 2013
Attached please find the October Student Club Account Reports for the Board of Education Meeling in
December.

If you have any questions please let me know.

Attachiment

OswWeEecO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES
179 Counly Route 64, Mexico, New York 13114

Christopher J. Todd, Disfrict Supsrintendent/Executive Officer




Oswego County BOCES
Student Club/Class Accounts Report October 1, 2013 through Octobar 31, 2013

101172013 1003172013
Club/Class Account Beginning Deposlts Withdrawals in
HBalance Balance

Adult Health Occupations | $ 328.73 $45.00 $0.00 $373.73
Auto Body 3 415,14 $260.00 $671.62 $3.52
Computer Exploration 8 364.52 $0.00 $0.00 $364,52
Cosmetology 5 99.71 $0.00 $0.00 $99.71
Deaf Education b 601.90 $689.91 $0.00 $1,291.81
Law Enforcement #873 $ 506.17 $0.00 $0.00 $6505.17
“|Manufacturing Plus $ 2,980.28 $0.00 “$0.00] " "$2,980.28
Retailing | $ 11,777.66 $7,363.42] $12,278.22 $6,862.85
Signature Club $  3,400.64 $1,128.80 $0.00 $4,520.44
Skills USA VICA $ 1,790.74 $0.00 $0.00 $1,790.74
The Star Ceramics Club | § 276.08 $0.00 $0.00 $276.08
S.T.E.R.N. $ 42.00 $56.73 $0.00 $98.73
Vocational Training Prog [ $  1,287.44 $0.00 $0.00 $1,287 .44
TOTAL: $23,870.00 $9,543.86]_ $12,949.84| $20,464.02




KELLY R. WQOD, Treasurer Phone 315-963-4203

Fax 315-963-8477
kwood@oswegoboces.org

INTEROFFICE MEMORANDUM

TO:
FROM:
SUBJECT:
DATE:
cC:

MICHAEL SHEPERD

KELLY R. WOOD, TREASURER

FINANCIAL REPORTS FOR THE BOARD OF EDUCATION
12/4/2013

GISELE BENIGNO

¥ Included in this packet please find, October 31, 2013 the following accounts:

General Checking — The main checking account for Oswego County BOCES,

General Money Markets — Money Markets where all ACH deposlts are made to and transfer out
to other accounts, Money Is transferred into the account to earn interest.

General Money Market Reserve Account - Money Market for Retirement Contribution, Employee
Benefit, and Liabllity Reserve,

General Unemployment — Checking account to pay all unemployment taxes,

Federal Checking — Checking account for Adult Education, Grants, Preschool, Speclal Ed-
Summer School.

Trust & Agency Checking — Checking account for employee’s payroll deductions.
Trust & Agency Health Benefits — Checking account for employee’s health benefits.

Trust & Agency Health Money Market — The health Insurance reserve for active and retired
employees. Money is transferred into the account to earn interest,

Trust & Agency Payroll — Checking account for the payment of the net payroll.

Capital — Checking account for all our capital projects.

Capital Money Market — Money Is transferred Into the account to earn Interest.

OCTC Excess Fund — Oswego County Teacher Center excess savings account,

The Accounts Receivable Balance reflects all account balances as of November 30, 2013.
Please contact me if you have any gquestions.

OSWEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES

178 Gounty Route 64, Mexico, New York 13114
Christopher J. Todd, District Superintendent/Executive Officer
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GISELE BENIGNO, Coordinator of Businass Adminlstratlon, PR & Special Projects Phono 315-863-4241
Fax 315-863-0477
ghenlgno@oswegoboces.ory

MEMORANDUM

TO: Michael Sheperd
Assistant Superiniendent for Administrative Serviecs

FROM: Giséle Benigno
Coordinator of Business Administration, PR & Special Projects

R Budget Status Report & Budget Transfors Greater than 50K

DATE: Decemberd, 2013

Enclosed is the Budget Status Report as of November 30, 2013,

The Oswego BOCES 2013-2014 initial budget is $42,437,375. The report indicates
adjustments totaling $1,453,178 rosulting in a current budget for 2013-2014 of
$43,890,553.

There were no budget transfers greater than $50,000 between November 1, Z{Hfi and
Movember 30, 2013,
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Oswego County BOCES
MEMORANDUM

|
|

TO: BOCES Board of Education
Mr. Christopher Todd

FROM: Lisa Spencer \97
Claims Auditor

DATE: December 10, 2013

RE: November Claims Auditor's Report

Attached is a claims auditor's summary report for the month of November. T am
pleased to report there were no issues found with the checks in these warrants.




USWEED COUNLY UL
Internal Claims Auditor's

Summary Report

Noveinber, 2013

Claims Error Analysis

November 15th
checle run

November 26th
checlc run

Original invoice needed

Taxes not deducted from invoice

Incorrect math ealculation

Conference approval documentation not submitted with
reimbutsement reguesl

Approval signature needed on invoice

Check amount does not match invoice

Receiving signature needed on purchase order

Charged lo incorrect budget code

Question regarding appropriateness of expense

Employee submitted mileage on day absent

Conference approval documentation not approved

Discount available but not taken

Check made payable to does not match invoice

Subtotals

Total claims processed in check run

223

203

Percentage error ratio per check run totals

0.00%

0.00%

Mumber of demand checks

4

Items of concern:
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ALYSON INMAN, Schoof Purchasing COfficer Fhone 315-903-4253
Fax 315-963-8477
Aimaneosweqoboces. ony
MEMORANDUM

TO: Christopher 1. Tedd, Disiriet Superintendent

FROM: Alyson Inman, School Purchasing Olficer

SUBIECT: Bid Award #314-7801 Technology Supplics and Vguipment Cooperative Bid

DATLE: 12/03/2013

CC: Michacl Sheperd, Assistant Superintendent for Admimistrative Services

Gisele Benigno, Coordinator of Business Admin., PLIL, and Special Projecls

[ids were apened for the Cooperative Bid #1B14-7801 — Technology Supplies and Equipment on November
15, 2013, In addition o adverlising the bid in the Palladium Times, solicitations were mailed and e-mailed direetly Lo
fifty-three (53) vendors. Sixteen (16) vendor submissions were received. Of the three hundred ninely (390) items
soliciled, lwenly-eight (28) items received no bid and three (3) items were not awarded as the bids received did not
meet the required specifications.

The following schools participated in the bid: Central Square Central School District, Fullon City School
isirict, Hannibal Ceniral School District, Oswego City School District, Oswego County BOCES, and Pulaski
Academy & Cenfral School Distriet.

Mumber Mumber of
Vendor Mume of Tems Ttems Amount of Awerd
Bid Avarded

H&H Mhoto Video i3 36 2739100
Pyranid Schowl Products G 24 — 51165472
Academic Supplicr ] 143 3 LN
Tequipiment Tnc. 1% 14 50920400
CVR Computer Suppliss 14 21 12 R16.60
Interlighe 4 T SLO16. T3
The Oifice Mal 2 k1] §30,899.00
CHNIOThce Supplies 71 2 SU64.01
Saolidia, lne. 175 | (F 5000
CDW Global Gov't Cop. 239 a3 513904694
Custom Computer Spocialists,
ing. 165 43 §70.132.17
LK. Foss Company Ing, 77 12 5128253
I'C Universily 18 | 1441000
Cuill {orporation 173 30 5360238
Scoll Clecizic 26 17 §7.1U5.77
Troxell {ommunications TH 1% SV R95 48
Total ltems Awarded 359 543080435
Moy Bid amld Mo Award [tems 3l 5000

OsweEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES
178 Counly Route 64, Mexico, New York 13114

Christopher J. Todd, District StperintendenyExceutive Officer
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BOCES

ALYSON INMAN, School Purchasing Offfcer Phone 315-963-4253
Fax F15-863-8477
almman@nswegnboces. org

Oswego County BOCLS Partlelpation: Oswego County BOCES portion of the hid award is two hundred ninely
{2900 ilems al a lotal of $187 478.80.

Recommendation: The Technology Supplies and Fquipment Cooperative Bid with a contract date from January 1,
2014 to December 31, 2014 be awarded as indicated above,

Total Items Awarded: Three hundred fitty-nine (359) items with an dnnusl award of 3439804335,

Osweco CountTy BoarD oF COOPERATIVE EDUCATIONAL SERVICES
179 Counly Route 64, Mexico, Mew York 13114

Christopher J. Todd, District Superintendent/Exectitive Officer
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BOCES

GISELE BENIGNOC, Coordinator of Busingss Administration, PR & Special Projects ) Fax 315-853-8477

Phone 315-963-4247 ghenigno@oswegoboces.org
MEMORANDUM

TO: Christopher J. Todd, District Superintendent

FROM: Giscle Benigno, Coordinator of Business Administralion, PR & Special Projects

SUBJILCT: Bid Award #B14-4003 Multiple Vehicles Rid

DATE: F2/10/2013

CC: Michael Sheperd, Assistant Superintendent for Adminisirative Services

Alyson Inman, School Purchasing Officer

Bids were opened for specialty Bid fB14-4003 — Multiple Vehicles on December 3, 2013, Tn
addilion to adverlising the bid in the Palladiom Times, solicitations were c-mailed directly to thirly six
(36) vendors of which six (6) responded. One (1) of these six (6) vendors responded “No Bid”.

All three of the items soliciled were bid. T.ot A is for a One Ton Truck with a plow and salt
spreader. T.ot A1 has an aluminum utility box, whereas Lot A2 has an aluminum flathed. Lot B is [or
Minivans, with Lot Bl representing the price for one vehicle, and Lot B2 the price for iwo vehicles.
Likewise, Lol C is for Sedans, with Lot C1 representing the price for onc vehicle, and Lot C2 the price
for two vehicles. Respectively, the bid spees called for a 2013 or 2014 (equal or better) new Ford F350,
new Dodge Caravan, and a new Chevrolet Tmpala,

Vendor Name Lot Al Lot A2 Lot Bl Lot B2 Lt (1 Lot C2
Finger Lakes Chnysler Dodge Grand Caravan 2014 Avenger 2014
Mo bid No bid $21,246.50 I $42,493,00 | $18,043.50 |_ $30,087.00
l?amvar!?l}ld Avenger 2014
D' Amico Dodge Mo bid Mo bid £21 ,296.0{1. | 842,592.00 | 31748800 I £34.976.00
Grand Caravan 2014 Avenger SXT 2014/ 2013 |
Longley Bros., Inc No bid Nobid | $22,19800 | $4403200 | s20618.00 | $40,303.00
Grand Caravon 5F 2014 Impala 2014
Sunmimil .-".ummnli\re_{imup Mo hid Mo hid Mo hid I $43,171.00 | $23,680.00 | 547, 380,00
Ford F350 2014 * Grand Caravan SE 2014 Impala LS 2014
Carbone Auto Group §38,199,00 | FA6,999.00 | S20,869.00 I $41,738.00 | 523,269.00 I 546,535.00

Analysis: Comparisons of specilications of the vehicles bid in Lot C reveal that the Avenger 1s not egual
or better than an Impala. This vehicle is for the Driver Education Program and necds lo accommodate four
passengers and a driver. The Impala has a larger cabin space, a longer wheelbase, slightly larger engine,
slightly better fuel economy, and 187 wheels versus the |7” wheels on the Avenger.

Recommendation: The Multiple Vchicle Bid with a contract date of December 19, 2013 to April 30, 2014
be awarded to Carbone Auto Group.

Maximum Award: Lot Al, B2 and C2: $1260,475.00
OsWEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES

178 County Route 64, Mexico, New York 13114
Christapher J. Todd, District SuperintendenyExccutive Officer
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BOCES

Gisédle Denigno, Comvdinator of Business Administration, PR & Special Projecis Phomne 315-963-424|
Fax 315-963-8477

ghenignoi@oswegoboers.org

MEMORANDUM
TO: Christopher J. Todd, District Superintendent
FROM: Gisele Benigno, Coordinator of Business Administration
SUBJECT: Approval of Surplus for December 18, 2013 Board Meeting
DATE: December 4, 2013
CC: Michael Sheperd, Assistant Superintendent lor Administrative Services

Alyson Inman, School Purchasing Officer
Tammy Bigelow, Receiving Clerk

1 am recommending (hat the equipment listed on the enclosed documentation be deemed
surplus and prepared for auction and/or disposal as per Oswego County BOCLS Board Policy, as it
has been determined the equipment is either obsolcte, past repair, and/or of little practical value Lo the
BOCES.

Enclosures

OSWEGQO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES
179 County Route 64, Mexico, New York 13114
Churistopher J. Todd, District Supertntendent/Fxecntive Offfcer
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BO% Location Change or Dispd§iliof Equipment
Adininistrative Services

Bireciions: Enter all information and check appropriate boxes, Sign at botton and fnﬁé‘ﬁfﬂﬁhfr.ﬂtm %‘c ﬁeﬁ ]‘Br processing.

Description of Equipment* Dsll D610 Laptop
Asset Tag # 07213 . Serial Number 81CNMB1

Originally purchased with Grant Funds: [J yes [ no  [E Idon’t know

* Please use reverse to add additional items if nocessary

E Surplus of Equipment (Board Action Required)

Recommended Action: Reason for Dispuosal:
1 Auction 1 Obsolete
F Discarded/Scrap B Unrepairable
[0 Other (or Additional Details) [0 No longer of practical use to the BOCES
1 Other (or Additional Details)
Bad Drive

" OSWEGO COUNTY B.OC.ES:

| — I

O Transfer of Equipment -

Transfer from: Transfer to:

Department: Department:

Roomit: 5 = Room#:

Building: Building:

Employce; : Employee:
Joff Reichel /8 ( \& 3 / 1212

. \\h“h‘hﬁﬁ 3‘5\ f J‘“‘-E: e ‘{5\" // f’
Requestor Date Director—
M 5.
Rl N el z’f// 9/‘/? 0

"Assistant Supé ‘intendent Date

For Admin, Services PLEASE ATTACH TAG HERE
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RECEY G | PrintForm

Difice of the Assisiant Hamsfnﬂf e

lllll

Administrative . :{}m*m

i Oswego Gounly BOG
Directions: Enfer all information and check appropriate hoxes, Sign of bottom and forward ro Aduin. Services Jur processiug.

Description of Equipment® NEXLINK COMPUTER
Asset 'I'ag # 15100 Serial Number 483412

Originally purchased with Grant Funds; [ yes  [E no [ 1 don’t know

* Please use reverse to add additional items il necessary

E Surplus of Equipmeuf (Board Action Required)

Recommended Acfion: Reason for Disposal:
[0 Auction [0 Obsolete
[® Discarded/Scrap B Unrepairable
[0 Other (or Additional Details) [0 No longer of practical use o the BOCES
[0 Other (or Additional Details)
WATER DAMAGE

O Transfer of Equipment

Transfer from: Transfer to:
Department: Department:
Room#: Room#:
Building: Building:
Employee: Employce:

JOANN POPP 11/8/13

Requestor Date

<§'-r"'_/w/é. {;//.%T i e s —g S
Assislant Superintendent C ¥ Date “* (SWEGO COUNTY B.O.CES. - |
For Admin. Services PLL! B

|I||IIIlﬂllllllll!l|||l|ﬂl||l||||

151|JU i
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Deseription of Fquipment* el Oy Pley

RECEWED

W Location Chalge'd¢ Digpssaloffquipment
NOV 15 oo

Direcilons: Enter all information and ¢heck appropriafe boxes. Sign af bﬂﬁﬁbﬂiﬂiﬂﬁd&i{r@{g g(luin. Services for processing,

{}i?ﬁ{-lfjﬂ County BOGES

“7X 98O

Asset Tag # _O_§ /7 ;}é .

Serial Number ¢ 7 '('( 061

Originally purchased with Grant Funds; O ves U no ﬁ [ don’t know

* Please use reverse to add additional items il necessary

/'ﬁ Surplus of Fquipment (Board Action Required)
Reason for Action:

Recommended Action:
O Auction

u Disposal Service (Tech Use Only)

Discarded/Scrap
O Other (or Additional Details)

0O Obsolete

?i\ Unrepairable

O No longer of practical use to the BOCES
B Other (or Additional Details)

() P cr (ol

O Transfer of Equipment
Transfer from: Transfer to:
Department: Department:
Roomit: Room#: )
Building: Building:
Employee: - - Employee:
\

Ag/,ﬂéw lo- 3o

RE uestor Date
q - 7

For Admin, Setvices

BO-09-02-10

>

>

SOEONG
Direelor

nnmmmr

05728




Loca

tion Change or Disposal }gél?il,'i‘.gllgpment

Dfilee of the Assiziant Superiniendent

Divectlons: Enter all information and check appropriate hoxes. Sign at bottom and forward to A ﬁ‘ﬁtiﬁ”we'i;y:q:.'.ﬂ?_ﬁ?ﬁj_lrﬂt.'c.r.i'!'ﬂ'g.

Deseription of Fqulpment*
Assct Tag# Q806 7

e ﬂﬁmmm‘mﬁw Servicos |

Dell OP1iPley. Gy . d ROCEY
Serial Nmnbm 330 Y Uh F.% ) il

Originally purchased with Grant Funds: & yes U no { Idon’t know

* Please use reverse to add additional items if nccessary

&, Surplus of Kgquipment (Board Action Required)

Recommended Action:
O Auction

Reason for Action:
@ Obsolele

0 Disposal Scrvice (Tech Use Only) E\ Unrepairable

Discarded/Scrap
Other (or Additional Details)

(1 No longer of practical use to the BOCES
i Other (or Additional Details)

0O Transfer of Equipment

Transfer from;

Department: Department: )
Roomif: Room#:
Building: Building: .
Lmployee: Employee:
‘%/W [[-13+13 § R ey € \\@W%'p= ////%‘Sf
Requestor Date Director Date
,Miw Y
Assistant Suferintendent Tate OSWEGOCOUNTIB0GES. |

For Admin. Services

NEGEDYE
i

[l wov 1920 [}

5 ) — Q~

BO-0B-02-10

l—.__......_,_

e



Location Change or Disposal of Equipment

RECEED
ﬁ!.r figsiatant Supariiteie dant

Directions; Enter all information and check appropriate hoxes, Sign af bottom .‘m(({}ym%r} -:?Arfuh'n ﬁ‘fru.".-:ﬂs Sfor processing.

- _ MOV 2% ias
Description GFEquipment*__s jﬁ'\[

O Pk | 6’\[ / Y
Asset Tag # () q DHG Serial Number ;ﬁiﬂiw 'EU[J o

Originally purchased with Granl Funds: O yes U no Iclﬂn’t kuuw

# Pleasc use reverse to add additional items if nccessaly

_A Surplus of Equipment (Board Action Required)

Recommended Action:

O Auclion

O Disposal Service (Tech Use Only)
Discarded/Scrap

O Other (or Additional Details)

Reagon for Action:
0 Obsolete
ﬁ Unrepairable
0 No longer of practical use to the BOCES
ﬁ Other (or Additional Details)

_f,g_ulg;.'@ mu/‘qlé’ﬁ

O Transfer of Eqnipniént

Transfcr from:
Department:

Roomidt:

Building:

Employee:

////m/ (1313

RL-(]HGSiﬂl

Jf""{ f:é/,/f?

Assistant Superintendent Date'_
For Admin, Serviges . e

{ JECEIWER.
fm Nov 19 2013 |l

BO-09-02-10

Transfer to:
Department:

Roomit:

Building:

Employee:

t‘\\ﬁm%_ }Q sx{y-ﬁg X//3

Director ) i ale




Location Change or Disposal zfgg'ﬁwplnent

(iffice of the hesistant Supariniendent

Description of Equipment® (\fr] [ OF4 ﬂﬁ{ -~ w5
Asset Tag #OK0S 7 Serial Number [33 ¢t

Originally purchused with Grant Funds: O yes U1 no J T don't know

* Please use reverse to add additional items il ncecssary

¥ Surplus of Equipment (Board Action Required)

Recommended Action: Reason for Action:

O Auction O Obsolete

O Disposal Service (Tech Use Only) Unrepairable
Discarded/Scrap 0O No longer of practical use to the BOCES
Other (or Additional Details) PF.L Other (or Additional Details)

_ _ Buigng (ars

a Transfer of Lquipment

'T'ransfer from: Transfer to:
Department: Department:
Room#: Roomif:
Building; _ | Building:
Employee: - Employee:

%/A/M (-13-13 Q:wﬂ ““ﬁl%‘}h*@ /f/f

Kequestor Date Dircetor™ . Dai.t‘:

M ewmc’_,z ﬂA’x/ /i
¢ Date

i | ’ .
Assistant Siperintendent ate OSWEGOCOUNTY BOSEY.

FOEAdali, BOISeY oz R i Illlllﬂll |||l ||l|
, we Ll : = T .

BO-09-02-10

ol




| Print Form

ﬁmfag& Cmm:’ér-

Location Chauge or DlSpﬂSﬂlaﬂ‘ﬁ Equipment
(ific of tie Assistant Gupert urmuf if

] b
Directions: Enter all information and check apprepriate boxes. Sign af bottom and forward !J ﬂjﬁn."}r. -g‘e:!"l‘."r.‘n;?# Sor processing.
-—#&HWHHFE%%#@T%GH———

Desctiption of Equipment* HP COMPAQ TABLET gwreto Coutiy BOGES
Asset Tag # 04479 Serial Number 5Y32LBSZ605A

Originally purchased with Grant Funds: [ yes Kl no O [ don’t know

* Please use reverse to add additional items if nccessary

= Surplus of Equipment (Board Action Required)

Recommended Action; ' Disposal:
[ Auction 0 Obsolete
E Discarded/Scrap [ Unrepairable
O Other (or Additional Details) [0 No longer of practical use to the BOCES
[0 Other (or Additional Details)
BAD HARD DRIVE

r Transfer of thipment

Transfer from: Transfer to:
Department: Department:
Room#: Roomi#:
Building: Building:
Employee: Employee:

JOANN POPP 11/81513 a:\\S»s“a}usxﬁ Jt\\q\qﬁa /WS/}

Requcﬁtm Date Director S_ ) Date

%ﬁw{ n-{z//j

Asmshnl ?upﬁi intendent
For Admin. Services




RECRIVED
(fine of the Assigiant Suparintenden

Oswego Counly bt 75 208

. /
Location Change or Disposal of Equipment
BO%‘ 8 pmi:ninéﬁiraﬂvegﬁw%}ﬂs
Nswege County BOCKS

D!reg{igm:-Enrer all information and check agpropriate boxes. Sign af biottons and forward to Adutdi, Services for processing.

]jcscription of B uipment®, OACHARACY EVS/reE STArD - .
Asset Tag # ;‘_f 24 ~ Serial Number - Porz .

Originally purchascd with Grant Funds: O yes U no ﬁ I don’( know

| * Please use reverse to add additional items if necessary

121"5111']11115 of Equipment (Board Action Required)

Recommended Action: 2eason for Action:
& Auction 0 Obsolete
O Disposal Service (Tech Use Only) O Unrepairable
QO Discarded/Scrap \&” No longer of practical use to the BOCES
O Other (or Additional Details) U Other (or Additional Details)

0 Transfer of Equipment

Transfer from: Transfer to:
Department: Department:
Roomf: Roomtt:
Building: Building: -
Employee:_ Employee:
(5 oo /.;/%J /_}me l:}afr i
Requestor Da Director I Dale
’ </l 7
Assistant SuPcrintendent ! Date
For Admin. Scrvices PI.EASE ATTACH TAG HERLE

BO-09-02-10



P COIVEDR

Oitice of the Assistant Superntendan

Oswege &?«w@

’\,l
Location Change or Dlslmsa]i of I ﬁ il ]l‘ﬂEllt
Aininistrative Services
Oswego Gounty BOGES

Directiois: Enfer all information wul eheck ngompr.fm‘e Boxes. Slgn at bottom and ferward fo Aduln, Services for processing

Description of Bquipment® Br}f CHARACY  EnGweE STAni

Assel Tag ff 2z , ~ Serial Number P,i 20

Oviginally purchased with Grant Funds: L1 yes U no ‘M’ I don’t know

# Please use reverse to add additional items if necessary

}Z( Surplus of Equipment (Board Action Required)

Recommended Action: Reason tor Action:

Auction O Obsolete
) Disposal Service (Lech Use Only) O Unrepairable
O Discarded/Scrap 2" No longer of practical use to the BOCES
O Other (or Additional Details) Q Other (or Additional Details)

O ‘I'ransfer of Equipment
Transfer from: Transfer to:
Department: ~ Departinent:
Room#: - Room#:
Building: Building: -
Employee:_ B Employec:
G- ) W/ s %&”hﬂ‘uu I } 2 / [
Requestor Ddte Ditector [ Date
" iﬁ/é‘;’a{ﬂd’ D {&{?'/.{?
Assm{l\uﬂ Supﬂrml.endent Date
For Admin. Services PLEASE ATTACH TAG HERTY

BO-08-02-10



GEOBIVED
L] 1.:-.".-.. -:| ; i i lr :c SI
(iftien of e Angistat SupsHipehaed

Oswego County

! i ) §000)
= Location Change or Disposal dﬁ’Eé Iill)lnent
Achinimstraih® ﬁE,lgE*;ai

& wetyid [
a0 Gouy b
Directlons; Fnier all information and eheck appropriate baxes, Sign at bottom amed forivard fo AE’.-:)E‘}?{. éier#ces for processing.

Description of E(E;ii}ﬂwnt* /34 é({ﬁﬁ/{}q{ ENS foreE .S“j'}?kﬂ _
Asset Tag # 7Ly Setial Number £~ 7020

Originally purchased with Grant Funds: O yes O no ,ﬁ’ I don’l know

# Pleaso use reverse to add additlonal items if necossary

ﬁ( Surplus of Equipment (Board Action Required)

Recommended Action: Reagon for Acfion:
,!,?J' Auction 0O Obsoletc
O Disposal Service (Tech Use Only) O Unrepairable
0 Discarded/Scrap 2T No longer of practical use to the BOCES
O Other (or Additional Details) O Other (or Additional Details)

O Transfer of Equipment

T'ransfer from: 'I'ransfer to:

Department: : Depariment:

Roomif; _ Room#:

Building: _ ) Building:

Employee: Employee:
A2 /. 7/ /h/bWW “/ 21 //J
Requesior Datd Director - 'Datc

‘i e q__/:ﬁ’: Soert f{/fjﬂj
Assistant Sﬁi}crintcndenl Dhate
For Admin. Scrvices PLEASE ATTACIH TAG HERILE

BO-00-02-10



Oswego ﬁﬂeﬁn’y

RECPEDR
Ufffee of the Assisie siparintanden:

30% Location Change or Disposal of Eguipmcnt

Adimiatrasive Sarions

Dircetigns: Enfer all infarmafion and check apprapriate haxes, Sign af botfam aind fa ﬂ}y{ﬁ iiﬂ friffﬂ’}‘?!, E?SL:F": ; {;' ng processiing,

3.

Assct Tagft O /cd(

Description of Bquipment® C OATI Y2-Y9 &1 TINE CHAaMGEx 1At 7 1/ E

Originally purchascd with Grant Funds: O yes

Serial Number o257/ 7/7
U no I,E/i don't know

# Pleasc use reverse to add additional items if nccessary

Q”Surplus of Equipment (Board Action Required)

Recommended Action:
A Auction

0 Disposal Service (Tech Usc Only)

O Discarded/Scrap
8 Other (or Additional Dctails)

Reason for Action:
0O Obsolete
0O TUnrepairable
No longer of practical use to (he BOCES
O Other (or Additional Details)

0 Transfer of Equipment

Transfer from;: Transfer to:

Depariment: Department: e

Roomdf: Roomif:

Building: Building;

Employee: Employce:
O gty e iy
Requestor Date Dircctor " Date

) A i
Assistant Superintendent
For Admin, Services

BO-09-02-10

PLEASTE ATTACIT TAG HERE




OSWEGO COUNTY BOCES

INTEROFFICE MEMORANDUM

TO: Christopher J. Todd
District Superintendent
FROM; Michael J, Sheperd, N

Assistant Superintendent for Administrative Services
SUBJECT: Resolution to Appoint Assistant Treasurer of Student Fund Accounts
DATE: 12/04/2013

As a reminder, the resolution 8.16 adopted at the Reorganizational Meeting in July specifically
appointed Linda Siever as Assistant Treasurer of Student Fund Accounts, At this time, Ms. Slever
Is no longer with us and Susan Shanty-Morley is serving as the Assistant Treasurer of Student
Fund Accounts.

The following resolution is therefore provided to amend the Appointment of Treasurer of Student
Fund Accounts resolution adopted during the July 10, 2013 Reorganizational Meeting for this
purpose.

BE IT RESOLVED that further to the Resolutlon 8.16 Appointment of Treasurer of Student
Fund Accounts, arlginally adopted at the July 10, 2013 Reorganlizational Meeting of the
Board, the Oswego County Board of Cooperative Educational Services hereby appoints
Susan Shanty-Motley, effective December 19, 2013, as Assistant Treasurer of Student Fund
Accounts at a stipend of $510 for the school year.

Thank you.

MIS:mak



OSWEGO COUNTY BOCES
2014-15 DRAFT Admin. & Capital Budgets

{December 18, 2013)

m Adminlstrative Budget Defined
H Estimated Revenues & RWADA
B Draft — Admin Budget & Rate
B Draft - Capital Fund

B Draft — CoSer Assessments

B Questions/Discussian

"o A8

What’s in the Admin. Budget?

The Administrative CoSer repfsﬁ??ég Snger g{; t#ﬁr?ﬁuﬂs . 135 General and Federal

BUDGET CONTAINS:

= Board of Education

= [Distrlct Superintendent's Office

»  Human Resources Office

v Administrative Services Office

u Business Office

= Debt Service (Revenue Anticipation Note — RAN)

n  Retiree Health Insurance Costs (retiree’s from all dept’s)
# Share of Operational Overhead (transfer charges)

Total FTE's = 2.8 Admin, & 10.9 Coord. & Suppart
{with .20 FTE’s of Admin & 2.1 FTE's of Coord & Support Staff budgeted
in other programs)




Factors Affecting Rates

Rate Formula- There are “3 key factors”

RATE = Budget — “Other” Revenues
RWADA

Therefore, Admin Rate is impacted by fluctuations in:
* Budget
* “Other” Revenue
+ Countywide Resident Weighted ADA (i.e.: the divisor)

Estimated Revenues...

" |nterest Earnings {est. no change)

* Estimated 55,000 {rate is approx. 0.11%)
* Total Earnings are offset by bank fees

= QOther Revenue Catepgories (est. no change)
* Indirect Revenue from Grants
= Certification Evaluations
= ERS Reserve (estimating 517,750 for Admin; 586,650 BOCES-wide)
= Misc. Unclassified (largely due to surplus sales via Auctions International)

» Other Categories (no revenue to speak of)
Insuronce Recoverics
Refunds of Prior Yeor Expenses
Gifts & Donations

Met Chanpe = (est. no change)




RWADA History CLIP

APW 1,460 1,455 1.383 1,353 1,356 +3
csQ 4,849 4,753 4,613 4,511 4.355 {155)
FUL 3,899 3,820 3,7M 3,764 3,681 173}
HAN 1,632 1,624 1,593 1,538 1,476 '{63)
MEX 2,577 2,436 2,405 2,300 | 2268 (32)
O8W 4,658 4,405 4,338 4428 | 4112 (16)
PHO 2,391 2,322 2,215 2,149 2,027 (122)
PUL 1,147 1,141 1,165 1,177 1,108 (69)
SCR 1,041 1,030 | 935 801 872 (19)
Total & 23554 | 22995| 22398| 21,802 21,256 (548)

RWADA Continues to Decline

Two year lag; 2014-15 counts are based on 2012-13 actual data. From 2001-02 to
2014-15, decline each year for a total loss of 5,906 or 21.75% {from 27,162 1o 21,256).
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Influences to Admin. Expenses  guomxa

u  Porsonnel ltems ﬂlld
TRS @ 18%, ERS @ 20.5%, Health Ins. @ 3,0% comisiiiy
@ 19%, ERS @ E TR

Retiree Health Counts +13 {up to 269 plans)

.45 FTE reclossified here fram other programs to better represent where job dutles reside
Solary bump for Bogrd Clerk

Repl. of one retiree estimated lncrease from IND to FAM Realth plon

Estimated increased use of negotioted tuition reimbursements

Increase DS Solary to Cap

»  Egquipment, Supply, & Contractual ltems

Maved staff development day appropriotiens here from Strategic Inftfatives
Added fees for OLAS Job Application Service

D5 Conf. & Travel representotive of negotioted ollowances

Replacement of some oged computers

Estimpted price Increoses for contractual services (Wincop, OMNL oudits, casuaity & Hobility
Insurances)

DRAFT Admin. Budget

Sorted by Objeet Gronp

Salaries 842,752 A4, 152 000,229 + 57477 B82% | 13.80%
Equipment 2,780 2,780 T.220 + 4,440 1507% | 1.0T%
Supplies 10,350 10,362 ] 14,050 + 3700 3575% | ossh
Gonfractual 343,601 A64,040 380,555 + 37044 1LTa% | (BN
Debt Sve. 176,750 176,750 150,250 (26,500) {1a.aw) | (B.36%)
Benefits 531,623 531,623 581,910 + 50,287 B4g%® | 1207%
Retirea hith. 3,808,978 3805978 4,145,763 + 336,785 BR&w | BEDB4%
Transfers 326,946 326,840 280,329 (46,617) (14.26%:) | {17.20%)
TOTAL = 56,043,690 6,064,231 $6,460,306 + 541 B.E;ﬂi 6.89% 100%




Budget Increases
Separated

Total Admin. increase: $416,616 or 6.89%

Retiree Health portion: $336,785 or 5.57%

All other parts combined:  $79,831 or 1.32%

gs’ DRAFT Admin & Capital Budgets

2013-14 201314 2014-15 Diff. w!
LOSER Origy. Buddget Adlusted Proposed Orig. Budgel
Admin 6,043,690 6,064,231 6,460,306 | + 416,616
Capital 155,950 165,850 299,450 + 143,500
Total 2 $6,199,640 | $6,220,181| $6,759,756 | + $560,116

“Note: Administration and Capifal fees are budgsated in the same function code by school disiricls
{i.e.; two parts of the same budgoet lino itom), o together they (Nustrate the impact on the district's

administrative budgef.




Capital Budget Detail

m Added Approps for Additional Leases: + $52,500
= Crossroads Program — Fulton €50, Erie 56 Bld, 528,000

= GED Program — Oswego Falls Bld., Fulton 524,500

" Added Approps for EPC Lease: + 591,000
= Estimate for 1# of 15 years
= 1*year s estimated at hall payment o aligh with savings

= GSavings is estimated at half a5 well

Estimated Impact of EPC
Financing

DISTRICT CO5T SHARE | EST. BOCES AID | EST. SAVINGS MET COST

$5,805 4,211 3,986 ($2,392)
csn $18,649 13,091 12,805 ($7,247)
FUL 415,759 12,070 10,821 (57,132)
HAN 46,319 4,959 4,339 {52,979)
MEX $9,710 6,554 6,667 ($3,511)
osw 517,604 9,886 12,088 ($4,370)
PHO 58,678 6,209 5,959 {$3,490)
PUL $4,744 3,445 3,257 {$1,958)
SCR $3,732 2,242 2,563 ($1,073)

Total £91,000 62,667 62,485 [$38,152)




DRAFT RWADA Rate Breakout

AIEs | zieds ; 2014:15 201448
LOSER 114 Pioiected | Prcjocted | Projegied | Prolgcted Prajecied Difforance | Diffsserc
fetual Bl Hilh, | EwWADA Al Dlnss Total
Admin | $274.66 | 1546 | 7.54 3.65 | $301.31 | +26.85 | 3.7%
Capital | $7.16 - 0.35 6.58 | $14.09 | +6.93 | 96.79%
Gﬂgﬁu $281.82 | $15.46/| $7.89 £10.23 | $315.40 | +33.58 | 11.92%
DISTRIGT 8
DRAFT Impact to Districts
MOTE: Eestimates ars based on AWADA decresses per values an SEQ websile as pasied on 124,13,
Disteie boroey e ersocy
APW 381,302 427 682 +46,380
csQ 1,271,290 1,373,882 +102,592
FuL 1,057,952 1,160,987 +103,035
HAN 433,721 465,530 +31,809
MEX 648,186 715,327 +67,141
osw 1,183,353 1,296,925 +133,572
PHO 605,631 639,316 +33,685
PUL 3oz 349,463 +17, 761
SCR 251102 _2?5.!323 +23,927
TOTAL = $6,144,238 $6,704,141 + $550,802




Ite M 2L Dijffaranca
T Orip. Budpel Fropozed
Sal. & Bens, 6,000 7,602 +1,602
Equipmant - = u
Supplles 1,600 1,700 +100
Confraciual 4,500 5,000 +500
Conf & Travel 7,000 9,000 +2000
Memberships 14,835 15,265 +430
Adverlising 1,000 1,500 +500
TOTAL =2 $34,935 540,067 +$5,132
DRAFT CoSer Assessments
FYI-2012-13 201344 14-16
COSER Original Assess. Drlginal AsseEs, Proposcd Asscss. Dok
PR. 114,252 72,845 72,948 +103 1%
Printing 363,311 300,526 277,395 (23.131) {r-75)
Transport. 357,332 319,552 - {319,552) )
Purchasing 144,056 142,782 104,520 {38,253) {25.8%)
o&M 2,222,201 2,312,500 2,616,362 +303.862 | A%
Securlty 105,470 132,143 136,965 +4,822 7%
Safety 30,547 ‘33,719 34,689 +870 0%
Technology TEE,947 835,859 999,821 +163,062 +1D.6%
IS5 Admin. 304,613 309,970 341,972 +32,002 #10.3%
ExEd Admin. 865,855 860,009 831,427 (20,572) [3.4%)
StSve Adm. 446,951 344 842 528,170 +183,528 +53,3%
Strat. Init. 272,041 189,918 - (189,918)
Total = 36,116,585 55,855,455 §5,044,278 588,523 +1.5%




Assessment Changes

v Residual Transportation moved Lo O&M.

v Residual Strategic Initiatives moved to Technology & Admin Budget.

TRANS => OBM BUDGET STRAT == [T/AD

Machanic (sal /hons) 585,147 Director Combio 70 593,198
Fleat Van Replace 430,000 Technolegy Train .20 516,000
Flest Repalr Supplies 416,613 Conf & Tralning 46,175
Fleet Fuel Usage 430,000 Other Contractual 52,490
Flect Vehighe Insur, 522,405 Stall Develop. Days L8200
Gas Cards & E7 Pass 52,500

TOTAL $186,695 TOTAL 5126,663

Assessment Changes

®  Support lor new facilllies

n  Additional Positions

= isc. Other ltems

OTHERITEMS BUDGET

FACILITIES B
POSITIONS

Repl: 2 coplers 520,000
Head Cistadian (s5b) $70,820

Diata Warehouse Fees B30
Ausko Seouliler £14,000 s

Document Storage Init. 17,000
Verdl Storape (blip) 15,000 3

155 CC B APPR Training £10,000
Dircctor of 155 5120612 . -

5t 5w, (C & APPR eTools [mvedirom
Teth Trainer 204,60 516,000 28120}
P m—— 457,696 Ad), for Sick Cay Relmb, $80,000

TOTAL 132,830
TOTAL $200,128 2 A
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Oswego County BOCES

MEMORANDUM

TO: BOCES Board of Education
Chris Todd
FROM: Mark LaFountain f}mlt
Asst, Supt. for Personnel
DATE: December 16, 2013
RE: Cover Memo for December 18, 2013 Personnel Report

Exceptional Education

As you are aware, last year we hired Tammy Farrell as a Curriculum
Coordinator to be shared between the Hannibal school district and BOCES. In
July, Tammy resigned from BOCES to become a full-time employee in
Hannibal. Her resignation left a void for curriculum in the Exceptional
Education Department.

Through the restructuring of administration that occurred in July, it was
decided to reassign John Ramin (o serve as the Director of Curriculum for
Exceptional Education, This is a title change only and reflects no increase in
salary [rom his previous position of Special Education Supervisor.

Instructional Technology
We arc appointing Tobie McIntosh as an AV Specialist to replace Daniel Poor
who was terminated.

Printing

Bobhi Bliss has been terminaled from her position as Printer’s Assistant due to
the fact thal she was not reachable on the Civil Scrvice list of eligibles, Even
though she did pass the exam, there were four other people ahead of her on the

lisl due Lo their scores.

Three of the people that are reachable from the list were interviewed and Joyce
Blaine has been selected to fill this position.

School Library System
Elaine Flood’s hours have been increased due to increased work load.

Mary Ann Phillips has been hired on a parl-time basis to replace Donna
Gardner who resigned in Seplember,

Both of these positions are supported by grant funds.

ML/ls



Board of Education
Porsonne! Repaort
December 18, 2013

Looves of Absence

Home Progri Position Effective Dute
Dok, Him Frerplional Ediseation Teaching Assistant 1172212013 - 25014
MacDougall, Fiisly Eroeplional Educafion Teaching Assitlanl 11/2402013 - 121312013 |
Rellrement
Hame Progritin Pasiticn Effective Dota
Wheolor Mascarian, Marsha Arts In Education Arls-In-Edieslian Coondinalor TR
Termindlion
Hume Progrim Position Effective Dute -4
Biss, Dol Busness Oifice Printer's Asslzfanl 11013
i Appalnlments

Progrum Home |J‘nsl§rinn Type Appl. Solary Eff. Date | End Date |[Comments
After Echiool Diiver Educalion  |Sweel, Daong |Socrokarial SIZRE|Mr TIA82013] D6/3020 14 [20 doys as per Bmeshes
Business Office Elalne, Joyea |Printer's Assislanl Frob 527 A36.000Nr 120413 |to b prorated from 134113
Cxcaplional Education |Craig, Rebecea [ oo Tulor S15.000r 12032013} 0603072014 [0-10 fushwk a2 per imesheet

[Fudong, Temmy | Teaching Assistan Recall Parm | 321,327,004y T1RH2013] o be provated from 1120013 |

[Ramin, Joan |Director for Curriculum $00,511.000hr R |
Inzirsclional Technology [Mcintosh, Tobia AN Specishsl (A0%) Frov 545530000 TN 1o e prorsted from 127203 io B0%
Operalions & Manlenance  |Pakins, Chrlsdes | Custodial Worker e 51362 a0t

Viner, ishail Cuslodial Warker Tem §13.62)/h; D20
Schod Librery System Fland, Eliing Gehond Lihrary Systeen Consultanl 521.68] M. 120032013] DEEN2EI fadd| 17 hows

0-18 hesfwk as pes imesheel; nol

[Phiflips, Mary Ann |Librasy Resource Consullanl 120000, | V20N2013] D201 o cxceed 896 hra

Worksiudy |Stu[iml# o |'l"l"l:!‘rﬁl'-":|j" Shetent S1.75)M 118812013 | OREG2014 i_ﬂs per fimeshyal
Substifutos
| Caraer & Technlcal Education
Hall, Rebecca = {8800/, §70.36/cay
Exceptional Educatlon
Brodaur, Kely FT0.30/day
Canough, Ay S§8.56mr §5.94Mr, $70.360ay
Farmer, Caral 48560 $5.94Mmr; §70.36/day
Wiarren, Kaithym S804
Instructional Technology

[Melnlash, Tebin |58 BN

Paga 1



INTEROFFICE MEMORANDUM

TO: Christopher J. Todd
District Superintendent
FROM: Michael J. Sheperd

Assistant Superintendent for Administrative Services
SUBJECT: Audit Committee Meeting Minutes for Board Members
DATE: 11/21/2013
CcC:

In accordance with the Charter of the Audit Committee, for Inclusion in the Board packet as an
informational item, please find attached a copy of the minutes from the Audit Committee meeting
held on November 5, 2013. The minutes outline the discussions and the general business that was
cohducted In this meeting.

If there are any questions, please do not hesitate to contact me or the Board members serving on
the Audit Committee.

Thank you.

MIS:mak
Enclosure



Minutes

Audit Commitiee Meeting
November 5, 2013
5:30 p.m.

resent: Michael Egan

Matthew Geitner

Jeff Grimshaw

Gregory Muench

Morris Sorbello

Michael Sheperd

Tom Zuber, CPA (via conference call)

Absent: None
Call to order 5:45 p.m.
I evie 2013 Single Audit Report — Tom Zuber, CPA

A. Tom Zuber reviewed the results of the Single Audit. There was $1.6 million in Federal
Fund activity during the year. Tested three major programs:

1. Student Financlal Assistance Cluster
2. SETRC
3. Race To The Top

Major programs are defined as having large dollar threshold and are required to be
reviewed. Other programs are also checked for review based on a series of risk
assessments (l.e., such as If it's been a long time since last audit)

B. Audited award/loan programs and reviewed student folders:
1. Pell
2. Stafford
Audit requirement is to cover at least 25% of all Federal awards and those over $300,000,

Results of audit suggested there were no material weaknesses or significant deficiencies. In
fact, there were no findings of any kind. Audit was very straight forward.

AL this point we can finalize the audit, but not submit. Federal Audit Clearinghouse submittal
portal webslte Is not up and running due to the government shutdown. Will require a little
more work to accomplish, but auditors will assist.

Resolution to Recommend Acceptance of the 2013 Single Audit Report:

It was,



11,

I,

Moved by Jeff Grimshaw, seconded by Morris Sorbello, that the following recommendation be
presented to the Board:

BE IT RESOLVED, that the Oswego County BOCES Audit Committee hereby recommends
that the BOCES Board of Education accepts the Single Audit Report Financial Report
submitted by Raymond F. Wager, CPA, P.C. for the year ended June 30, 2013.

Vote on the motion: Ayes 5, Nays 0, motion carried.

Review Results of Extraclassroom Activity Funds Financlal Report - Tom Zuber, CPA

Because students and faculty advisors are invalved in handling cash, this is a tricky area to
maintain good controls. This Is true for all clients. Extraclassroom activities for this BOCES
had approximately $60,000 In recelpts and disbursements throughout the year.

The apinion on this audit is “qualified” (same as for all clients), due to the limiting factors of
student/staff involvement mentioned previously, and because auditors can only review
receipts when they are received by the Central Treasurer, not before.

A couple of recommendations were made relative to:

1. Trying to get deposlts into the bank as quickly as possible (even though funds are
protected In the safe, there could be issues relative to who has access, efc.)

2. Separating change funds upon re-deposit
3. Students needing to participate in creation of P&L statements for fundraising activities

4. Preparing P&L statements for all activities. There were a few that couldn't be traced
back to the ledger, but noted a great improvement from the past. So, very positive
outcome there,

Overall, this was a pretty straight forward audit and looks good. Pretty standard findings
relative to other clients. Nothing out of the ordinary.

Resoluti nds Financial
Report and the Administrative Responses/Action Plan:
It was,

Moved by Greg Muench, seconded by Mike Egan, that the following recommendation be
presented to the Board:

BE IT RESOLVED, that the Oswego County BOCES Audit Committee hereby recommends
that the BOCES Board of Education accepts the 2013 Extraclassroom Activity Funds
Financlal Report submitted by Raymond F. Wager, CPA, P.C., and the Administrative
Responses/Action Plan.

Vate on the motion: Ayes 5, Nays 0, motion carried.

Schedule Next Meetin

The Committee will not need to meet again until next May or June to kick-off the External
Audit of 2013-14.



Next Internal Audit will take place In Spring 2015 and will tackle a review of Fixed Assets.

Meeting adjournment

It was,

Moved by Morris Sorbello, seconded by Matt Geitner, that the Audit Committee meeting be
adjourned.

Vote on the motion: Ayes 5, Nays 0, motion carrled.

Meeting was adjourned at 6:13 p.m,




